AGENDA
EL DORADO HILLS COUNTY WATER DISTRICT
(FIRE DEPARTMENT)
BOARD OF DIRECTORS
NINE HUNDRED SIXTH MEETING

(A Special Meeting)
Thursday, March 6, 2025
5:30 p.m.

ATTENTION
Residents planning to address the Board of Directors at this Board meeting, we respectfully ask if you are
feeling ill for any reason not to attend in person.

Zoom Webinar Video Conference link:

https://zoom.us/;/99704020254?pwd=prnbsWQ0OaaiBOjsinJVECZ8Y9U1JJJ.1

Meeting ID: 997 0402 0254
Passcode: 248749

Conference Dial in:
1-669-900-9128

Please submit your comments in writing to clerkoftheboard@edhfire.com and they will be entered into the
public record. If you choose to attend the Zoom meeting and wish to make a comment on an item, please use
the “raise a hand” button or press *9 if dialing in by phone. Public comments will be limited to 3 minutes.

NOTE
If you need a disability-related modification or accommodation, including auxiliary aids or services, to
participate in this meeting, please contact the Board Clerk at 916-933-6623; ext. 1038, at least two (2) days prior
to the meeting.

l. Call to Order
Il. Pledge of Allegiance

[l Oral Communications
A Any person wishing to address the Board on any item that is on the agenda may do so at
this time. Comments shall be limited to three minutes per person and twenty minutes for
all comments unless otherwise authorized by the Board.

V. CLOSED SESSION: pursuant to Government Code Section 54957.6; Conference with Labor
Negotiators; Agency Designated Representatives: Directors Donelli and White; Employee
Organization: El Dorado Hills Professional Firefighters, Local 3604; Meet and confer process.

V. New Business
A. Review and approve modification of Tablet Command two-way dispatch communication
program purchase

V1. Adjournment
Note: Action may be taken on any item posted on this agenda.
Director Durante will be attending via teleconference from:
75-6082 Ali‘i Dr
Kailua-Kona, HI 96740
Unit A119

This Board meeting is normally recorded.



https://zoom.us/j/99704020254?pwd=prnbsWQOaaiBOjsinJVECZ8Y9UIJJJ.1

El Dorado Hills Fire Department

1050 Wilson Blvd. El Dorado Hills, CA 95762 < Phone (916) 933-6623 * Fax (916) 933-5983

Maurice Johnson

Fire Chief
DATE: March 6, 2025
TO: Board of Directors

AGENDA ITEM: Item V-A

SUBJECT: Modification of Tablet Command Two-way Dispatch
Communication Program Purchase

TOPIC

Staff seeks Board authorization to modify and purchase Tablet Command two-way
dispatch communication program.

SUMMARY

In September 2024, the Board authorized staff to purchase Tablet Command two-way
dispatch program to improve communication capabilities and to improve incident
command and crew accountability while operating on emergency incidents.

After staff received Board approval, it was determined that additional devices would be
required for a full implementation of all essential resources and proper incident
management capabilities. Staff has worked with Tablet Command to ensure that all
required licenses and maintenance have been included.

FINANCIAL IMPACT
The initial amount approved in September 2024 was not to exceed $40,000.00. The
updated cost is $52,750.00. This includes the implementation and first year of service.
Future annual costs are estimated to be $41,750.00.

RECOMMENDATION

Staff recommend that the Board approve the purchase of Tablet Command Two-way
Dispatch Communications/Incident Management Software, not to exceed $55,000.00.

‘Serving the Communities of E[ Dorado Hills, Rescue and Latrobe”
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11® Tablet Command

Quote
EDHFD - 24/25 Renewal and Upgrade

El Dorado Hills Fire Department
1050 Wilson BLVD
El Dorado Hills, CA 95762 EL DORADO

Dustin Hall Deputy Chief (916) 933-6623

Quote created: February 11, 2025
Quote expires: May 12, 2025

Tablet Command, Inc.

1212 Broadway Plaza

Suite 2100

Walnut Creek, CA 94596 United States

Sales Person:
Jake Pelk jake@tabletcommand.com 877-998-2639

Total $52,750.00

Products & Services

DESCRIPTION QUANTITY UNIT PRICE DISCOUNT AMOUNT
CAD Integration Install/Configure1 $6,000.00 $6,000.00
(2-Way)
TC Customer Onboarding and1 $2,000.00 100% $0.00
Account Configuration after 100% discount
- Single Agency
User Training - On Site (per Day) 2 $2,500.00 $5,000.00
CAD Interface License (2- Way) 1 $8,000.00 $8,000.00 / year
/ year for 1 year

‘Serving the Communities of E[ Dorado Hills, Rescue and Latrobe”
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Agency License (2-Way) 1 $2,750.00 $2,750.00 / year
/ year

TC Mobile users 1-50 2 $750.00 / year $1,500.00/ year
for 1 year

Pro License (Tablet) 30 $500.00 / year $15,000.00 / year
for 1 year

Manage 30 $50.00 / year $1,500.00 / year
for 1 year

User Status to CAD 20 $200.00 / year $4,000.00 / year
for 1 year

Fire Mapper Concurrent User 3 $1,000.00/ year $3,000.00 / year

Incident Sharing (Pioneer Pricing) 1 $6,000.00 / year $6,000.00 / year
for 1 year
SUMMARY
Annual subtotal $41,750.00
One-time subtotal $11,000.00
after $2,000.00 discount
Total $52,750.00

Purchase terms

Net 30

‘Serving the Communities of E[ Dorado Hills, Rescue and Latrobe”
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