El Dorado Hills Fire Department

MEMORANDUM
DATE: September 2, 2011
TO:! Honorable Suzanne Kingsbury,
Presiding Judge of El Dorado County Superior Court
FROM: The Board of Directors of the El Dorado Hills County Water District
RE: Response to Grand Jury Findings and Recommendations

Honorable Judge Kingsbury:

The El Dorado Hills County Water District (hereafter alternatively referred to as the
“District” or “EDHFD") received the report of the El Dorado County Grand Jury with respect to
the El Dorado Hills County Water District on June 9, 2011. As required by Penal Code Section
933, the District is permitted ninety (90) days within which to file a response to the Grand Jury’s
Report (“Report™), specifically addressing each of the Findings and Recommendations
contained in the Report. The attached is our response.

As a preliminary matter, the District and its Board of Directors wish to convey our respect
for the commitment and effort that the Grand Jury made in preparing this Report. We recognize
that the Grand Jury’s intention is to provide a measure of oversight and to make
recommendations which might improve the District's operations and delivery of service.
Accordingly, the District and its Board of Directors have given the Report the serious attention
which it deserves.

As will be more fully set forth hereinafter, many of the Grand Jury’s recommendations
have aiready been implemented and most were in process prior to receipt of the Report. Others
are in the process of being implemented and others still will likely be implemented over time.
There are some findings and recommendations with which we disagree either partially or wholly.
The basis for that disagreement is fully set forth. In some instances, the disagreement results
from a misunderstanding or misperception of facts, or from the limited information available to
the Grand Jury and from which its findings were derived. In those instances, we have
attempted to provide additional information or clarification.

1

9/1/2011 2:08 PM

1050 Wilson Blvd.  El Doradoe Hills, California 95762 = Tel (916} 933-6623 » Fax (916} 933-5983




There are certain areas within which we simply may have policy disagreement. In those
instances, we have attempted to explain our policy raticnale. The District's Board of Directors is
a duly elected body charged with overseeing the operations of the District and setting
appropriate policy. We take that responsibility very seriously. We strive at all times to do what
we believe is in the best interest of the District and its residents and tc provide to the District and
its residents the highest level of emergency medical service and fire response that can be
responsibly provided. The role of the Board necessarily entails making policy decisions, which,
by their very nature, are susceptible to debate. What one individual views as a prudent policy
furthering the interest of the District might be viewed by another as unnecessary, or even
counterproductive. We recognize and respect the right of others to question or disagree with
our decisions. We only ask that others recognize and respect this Board of Directors’ authority
to make and implement policy as it determines necessary.

We hope that you view this response in the same fashion in which we have viewed the
Report.
Very truly yours,

EL DORADOQO HILLS COUNTY WATER DISTRICT

Greg Durante, President

9/1/2011 210 PM




L

EL DORADO HILLS

FIRE DEPARTMENT

Response to Grand Jury Report
Case # GJ010-013
TL



EL DORADO HILLS COUNTY WATER DISTRICT’S
RESPONSE TO REPORT OF THE GRAND JURY

INTRODUCTION:

The El Dorado Hills County Water District (hereafter sometimes referred to as the “El
Dorado Hills Fire Department,” the “District,” or “EDHFD”) submits this Response to that certain
Grand Jury Report entitled “El Dorado Hills Fire Department Budget and Operational Review,
Case No. 6J 010-013 (hereinafter “Report”).

RESPONSE TO REASON FOR REPORT:

The Report indicates that a “County Official” advised the Grand Jury that EDHFD was
“overspending its budget despite receiving a disproportionate amount of property tax revenue.”
The “County Official” was incorrect. The District has not overspent its budget in any year. All
expenditures have been made within the constraints of adopted budgets. In certain years, one-
time, planned expenditures for facilities or equipment may have resulted in expenditures in
excess of revenues, but in all cases these were budgeted expenditures made from District
Reserve Accounts. We acknowledge the District’'s tax increment is the envy of others, but we
do not believe it disproportionate to the critical service provided to our residents. We expect our
residents would agree. The District is fiscally sound with significant, planned reserves and no
debt.

Reference is made to our former Chief's concerns over staffing and overtime issues
resulting from prior labor agreements negotiated in 2006. We have addressed these issues.
Modifications to these labor agreements were well under way prior to our receipt of the Report.
The District has reduced staff and eliminated contractual requirements which generated
overtime, as more fully discussed herein.

The District has taken the Report very seriously. Hundreds of District and consultant
hours have been spent researching and responding to the Findings and Recommendations. Of
the eight (8) Findings, the District agrees with three (3), partially agrees / partially disagrees with
four (4) and completely disagrees with only one (1). The bases for disagreements are primarily
fact-based, though some policy disagreements exist as well. We have fully documented the
factual or policy bases for such disagreement in this Response.

Of the twelve (12) recommendations, the District has fully or partially implemented
ten (10), and most of those were in process prior to the receipt of the Report. We have fully
documented the policy bases upon which we have determined that the remaining two (2)
recommendations warrant further study or are not warranted.



EL DORADO HILLS COUNTY WATER DISTRICT’S
RESPONSES TO THE FINDINGS OF THE GRAND JURY

Finding No. 1. The District’s salary and benefit package is significantly
higher than other fire departments.

Response: The Board of Directors of the District partially disagrees with this
finding. The Finding is worded in the present tense. As discussed below, the current
salary and benefits package (2011-2013) compares favorably with comparable
agencies in the region. We have contacted all of the agencies cited in the Report and
have secured the controlling documents related to wages and benefits, both for the
cited 2009/2010 fiscal year and the current fiscal year.

The Grand Jury appears to have mailed a survey to neighboring Districts and
relied on the responses provided. Our research reveals numerous inaccuracies in the
data provided to the Grand Jury. (See revised Table 4 below.)



The red entries reflect changes to Table 4 of the Report (pertaining to 09/10
wage and benefit comparisons). These changes reflect verified numbers derived from a
review of the controlling documents. The number of corrections is obviously significant.
A review of the data reveals that the District's 2009/2010 salary and benefit package,
while higher, was not “significantly higher” than other comparable fire departments, and
to the extent it was somewhat higher, there were several contributing factors, described
below. Top step firefighter pay, while at the high end of the range, was within one
percent (1%) of Sacramento Metro and two percent (2%) of Folsom. Top step engineer
and captain pay were within five to six percent (5%-6%) of Sac Metro and Folsom.

The salary and benefit comparison at fiscal year 2009/2010 reflects salary and
benefits at the conclusion of the District’'s previous Memorandum of Understanding,
negotiated in 2006 at the height of the growth market. That package included cost of
living adjustments in fiscal years 2006, 2007 and 2008 of four percent (4%), four and
one-half percent (4.5%) and five percent (5%) consecutively, as correctly noted in the
Report. The result of these consecutive salary adjustments placed our salary and
benefit package at or near the top of the region, as surrounding agencies not
encumbered by existing labor agreements made adjustments or held salaries and
benefits at status quo. Since expiration of the 2006 MOU, we have made no cost of
living adjustments and the current MOU, adopted in June, provides for no such
adjustments through September of 2013. Furthermore, changes have been made to
the recently adopted MOU to reduce educational incentive pay, to reduce overtime
through modifications to minimum staffing requirements, and to require employee
contributions to the PERS retirement programs.

The result of maintaining salaries at 2008 levels and implementing the
aforementioned modifications to the MOU is a salary and benefits package which
compares favorably with comparable departments within the region. Attachment No. 1
provides a comparison of salaries and benefits at four (4) comparable agencies,
including our adjoining agencies of Sac Metro, Folsom and Roseville. While it is difficult
to compare and contrast agencies given geographic, demographic and other variables,
these agencies are adjacent (except Consumnes), minimum staffing levels are similar,
ALS service is similar, and demographics and property values are similar. Most
importantly, each of these agencies would compete with our District to attract and retain
quality personnel. On that basis alone, a comparison of these agencies is legitimate,
and these agencies are among those we have historically surveyed when comparing
salaries and benefits. (Note: In its recently adopted MOU, the City of Folsom required
analysis of comparable agencies, also identifying Sac Metro, EDH Fire, Roseville and
Consumnes, together with the City of Sacramento as comparable agencies. (See page
11 of City of Folsom MOU at Attachment No. 11.)

A review of the comparison tables included in Attachment 1 reveals that the
District is currently comparable to, or below, all of the other comparable agencies in
terms of basic pay at all ranks of safety personnel and the lowest of all agencies in
terms of maximum potential earnings (excluding overtime) at all ranks (with the
exception of the Captain rank, where we are second lowest to Folsom). Medical, dental



and vision/life insurance programs are very comparable throughout the region and our
vacation program also compares favorably.

In summary, the District has been proactive in addressing salary and benefit
issues. The increases provided by the 2006 MOU may in retrospect be viewed as
generous, but these salary levels have not been subsequently adjusted, and will not be
adjusted, at least until September, 2013.

Additional Information:

. Comparison of Comparable Agencies (Attachment No. 1).
o 2011-2013 MOU (Attachment No. 2).
. Summary of various agency budget components (Attachment No. 3).

o Corrected Table 4 (Attachment No. 4).



Finding No. 2. The Grand Jury’s survey of comparable fire departments
revealed that the EDHFD pays higher salaries and benefits, but has lower service
demands.

Response: The Board of Directors of the District partially agrees and partially
disagrees with this finding. As noted in Response No. 1, the District does not pay
higher salaries and benefits than comparable districts which would compete for quality
personnel. Current salaries and benefits compare favorably with comparable agencies
within the region (See Response to Finding No. 1 and referenced Attachments).
Service demand in terms of the bare number of calls is not this District's guiding
principle. Response time and response effectiveness to all portions of the District is the
basis upon which the District’s personnel and resources are deployed.

This District is comprised of both suburban and rural components, located at the
base of the Sierra Nevada foothills. There are numerous areas of wildland/urban
interface which provide unique challenges. The District is bisected by an interstate
highway with only three (3), very spread out crossings at El Dorado Hills Boulevard,
Silva Valley Parkway, and Bass Lake Road. East West corridors are also limited (3)
and spread out (Highway 50, Serrano Parkway, Green Valley Road). We have a major
business park, a major commercial center and a retirement community south of
Highway 50. A major recreational facility (Folsom Lake) exists on our northern border.
We serve rural areas as well, some heavily wooded and difficult to access.
Wildland/grass fires are common. Development is spread to all corners of the District,
and additional development is anticipated in most areas of the District, particularly on
the eastern edge and in the area south of Highway 50. Significant infill is anticipated
within existing projects, approved but un-built projects, and planned projects. Growth
presents challenges.

The District has met the challenges presented by our geography, transportation
constraints, growth patterns, etc., by committing to provide to all areas of our district
efficient firefighting and Advanced Life Safety response. Our four (4) stations have
been strategically located to provide ALS response to our residents within six (6)
minutes ninety percent (90%) of the time. (See Response Time Graphic and Response
Time Analysis, Attachment No. 5 and Response Statistics included in 2009 and 2010
Annual Reports at Attachment 6 and 7). Given the geographic, topographic and
transportation constraints, and the spread-out development pattern, we view all four (4)
of our stations as essential to deliver our citizens the quality care and efficient response
they deserve. Importantly, these stations were built to serve both existing development
and future growth. Calls at all stations will increases over time as planned development
materializes. Again, call volume is not our measuring device; call responsiveness is.

The District also prides itself on a multitude of fire prevention and safety
programs that are aggressively implemented and intended to reduce call volume.
Building plan checks, property inspections of one hundred percent (100%) of our
commercial customers, weed abatement programs, hazardous materials collection and
infant car seat programs are among the many additional functions performed by the
District. The District has taken on a multitude of west-slope and county-wide initiatives,



including development of the first fire-safe roofing ordinance, the residential sprinkler
ordinance, and a number of grant applications. These programs are implemented
between emergency service calls. We have been very active in the County Chiefs
Association and in the Joint Powers Authority governing ambulance service. The
District has taken the lead on a multitude of west-slope and countywide initiatives, to the
benefit of the entire County. The District prides itself on its commitment to programs
which prevent calls. We have developed a very aggressive Fire Prevention and Safety
Education Program that is second to none. Those programs include: CPR coverage; in-
school education; drug abuse/awareness programs; the “Every 15 Minutes” program;
buckle-up-baby programs; and many others. (See further Statistics regarding various
prevention and training programs in the 2009 and 2010 Annual Reports at Attachments
6 and 7).

The statistics cited in the Report at page 45 are susceptible to significant debate,
both historically and currently. Because much has changed within the District since the
Report was commenced, we believe focusing on improvements in the noted areas
would be most helpful, rather than disputing those statistics. The following responses
reflect the current status within the District.

o Firefighter, Engineer and Captain pay are comparable to similar agencies.
(See Attachment No. 1)

. The number of staff assigned to engine (3) and truck (4) is comparable to
all similar agencies.

. Major labor agreement modifications to minimum staffing and permissible
use of floaters have been made and will significantly reduce overtime.

. Education Incentive Pay has been modified and reduced.

o Fire Officer pay has been eliminated for Chief Officers.

o Chief Officer pay has been eliminated for line personnel.

o Chief Officers have been reduced by three (3); Chief’s salary is lower than

the prior Chief.
o Battalion Chief Rank has been eliminated and with it three personnel.

. District now requires three percent (3%) retirement plan contribution from
all employees.



Additional Information:

See District 2011-2013 MOU at Attachment No. 2.

2009 Annual Report at Attachment No. 6.

2010 Annual Report at Attachment No. 7.

Response Study and Response Time Analysis at Attachment No. 5.



Finding No. 3. The EDHFD’s staffing and deployment strategy does not fit
service demands of the community and is not cost effective.

Response: The District's Board of Directors partially agrees and partially
disagrees with this finding. The District has undergone significant changes over the
past twelve (12) months, most of which were implemented prior to receipt of the Grand
Jury Report. We would agree with the assertion that the District organizational structure
required some modification and would also agree that certain aspects of our negotiated
MOU required revision to provide additional employer flexibility and reduce overtime
costs. As a result, the District had independently undertaken an internal reorganization
and implemented an attrition plan to modify the current structure. The administrative
staff has been reduced from seven (7) chief officers to four (4) chief officers, with the
three (3) battalion chief positions having been eliminated entirely. Future modification to
the administrative structure may be necessary, dependent upon workload, etc. Six (6)
personnel retired over the last ten (10) months and were not replaced.

Daily staffing of emergency response personnel has been reduced from a daily
staffing minimum of seventeen (17) required personnel in 2009 to a minimum of
fifteen (15) required personnel for fiscal year 2011/2012 and fourteen (14) personnel in
fiscal year 2012/2013 and thereafter. All engines will be staffed with three (3) personnel
while the truck will be staffed with four (4) personnel. Floaters will be utilized to reduce
overtime.

Clearly, major reorganization was a District initiative well under way prior to
receipt of the Report. That reorganization has been implemented. To the degree we
thought this reorganization was beneficial, we obviously agree that the staffing strategy
required attention.

We disagree with any implication that our deployment strategy is unusual or not
effective, particularly since the MOU modifications were implemented. Our 48/96
schedule is common and has proved effective. Our engine staffing at three (3) and
truck staffing at four (4) personnel represents best practices and is typical of like
agencies. The span of control is typical of like agencies and we have eliminated an
entire rank (Battalion Chief). The MOU has been modified to allow the use of floaters.
The volunteer force is well-trained, well-equipped, well-involved, and supportive of
existing utilization and practices.

Additional Information: 2011 — 2013 MOU at Attachment No. 2.




Finding No. 4. Calls for service at the EDHFD’s four (4) fully-staffed
stations are surprisingly low compared to the investment in staff equipment and
facilities.

Response: We partially agree and partially disagree. This finding appears to
us a restatement or combination of Findings 1 through 3. See responses to Finding
Nos. 1 through 3 for full detail in terms of response.

In summary, the four (4) fully-staffed stations were planned, built and paid for in
cash largely from the proceeds of development fees. The Development Fees were
generated from the very homes and businesses these facilities now serve. Both the
development community and our residents express appreciation that the District has
constructed these facilities coincident with growth and not long after. The four (4)
stations are strategically located to provide effective and efficient fire and life safety
response to all developed areas of the District, while anticipating future growth in
virtually all areas. Geographic, population, and transportation constraints were
considered in locating these stations and in determining when to build and staff them, all
within budgetary constraints. The District has been able to build and staff stations
consistent with growth without debt and within budget. Growth will continue to occur,
and with it call volumes will increase.

Lastly, on page 49 of the Report, Table 9, “Calls for Service Per Station,” while
accurately reflecting the information from our 2009 Annual Report, does not accurately
reflect the actual response numbers. The Table reports only the station/response
district from which the call for service originated and does not take into account multiple
responses. More than twenty-seven percent (27%) of calls for service require response
from more than one station, yet the Table does not reflect the second (or third)
response. Accordingly, the response statistics are likely understated by at least twenty-
seven percent (27%).

Additional Information:

. EDHFD Annual Report — 2009 (Attachment No. 6).
o EDHFD Annual Report — 2010 (Attachment No. 7).



Finding No. 5. The EI Dorado Hills Fire Fighters Association
(“Association”) is a primary contributor to the electoral campaigns of the
District’s Board of Directors.

Response. We disagree with this finding. The finding of the Grand Jury is
unsupported by any facts. The Grand Jury notes that none of the Board of Directors
filed forms indicating they had spent over One Thousand Dollars ($1,000.00) for their
campaigns, so it is unclear upon what basis the finding is made. Current Directors
Hidahl, Hartley and Barber all indicate that they have never accepted a penny of
political contribution from the Association or its PAC. (See letters from each at
Attachment No. 8). The Association reports that they have reimbursed some candidate
filing fees (filing fees are approximately Five Hundred Dollars ($500.00)) over time for
various Board candidates. The Association has an affiliated political action committee
("PAC™), which from time to time endorses candidates for office and may independently
post signs, send mailers, etc. Both the Association and the PAC are independent from
the District.

The second paragraph under Finding No. 5 is comprised of four (4) sentences,
none of which supports the finding that the Association is a primary contributor to the
electoral campaigns of the Board members (addressed above) and all of which might
mislead a reader of the Report. We will respond to these statements in order to add
clarity. The Board is represented during contract negotiations by its general counsel
and by special counsel with expertise in personnel matters. Two (2) Board members
negotiate directly on behalf of the Board. The attorneys are not necessarily involved at
all times, but are available for consultation. The Association is also represented, but
their attorneys have not directly participated in negotiations for many cycles. The
current president of the Board is a retired volunteer from the EDHFD, and proud of his
service, but he is, and has for many, many years been an executive with Motorola. He
is not a former District employee, nor was he ever a professional firefighter. A reader of
the Report may be misled to believe that a former paid firefighter serves as President of
the Board of Directors. Our Board of Directors is comprised of two executives with
communication/technology companies, a retired former Assistant Fire Chief, a systems
engineer, and a former State Assistant Superintendent of Schools and education
consultant.

Additional Information:

o Letter from Director Hidahl (See Attachment No. 8A).
. Memo from Director Hartley (See Attachment No. 8B).
. Letter from Director Barber (See Attachment No. 8C).

o Letter from El Dorado Hills Professional Firefighters Association
(See Attachment No. 9).
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Finding No. 6. The EDHFD’s indirect 911 system lengthens response times.

Response: The District agrees with this finding on the assumption that the
finding refers to the “Cell Phone 911 Call System” maintained by the California Highway
Patrol.

While we agree that the State (CHP) system for receiving and directing all cell
phone 911 calls adds several steps and attendant delay, this is not a circumstance over
which our agency exercises authority. We control response times after dispatch, and
we make every effort to minimize response times to all areas of our District.

Unless and until the Cell Phone 911 Call System is improved, we must deal with
its limitations. Efficient response times from and after dispatch relays the call are
obviously critical in these circumstances. As stated elsewhere in this Response,
efficient response to all areas of the District remains a priority and guides us in our
staffing and deployment strategy. Pending improvement to the cellular 911 reporting
and routing system, we attempt to educate our customers that the 911 calls are best
made from landlines, if possible. We also publicize that emergency cellular calls can be
made directly to the Camino dispatch center at (530) 626-4911.
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Finding No. 7. West Slope Fire District Consolidation Planners should
be cognizant of disparate fire fighter labor contracts.

Response: The District agrees with this finding. Significant study is necessary
prior to any consolidations and/or annexations. The noted disparity in fire fighter labor
contracts is but one of the items deserving of study. There are no reorganizations
currently planned or contemplated.
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Finding No. 8. Comments made by EDHFD union officials to the news
media may mislead the public.

Response: The District’'s Board of Directors agrees in principle, but we believe
the Finding is equally applicable to all others who deal with the media. The comments
of any member of the department or any member of the public may be misleading if
such statements are not fully thought out or fully supported by facts. Statements may
also be misreported or quoted out of context. For our part, the Board of Directors
attempts to funnel all communications through our president who, after consultation with
legal counsel when necessary, attempts to succinctly state District positions and
viewpoints.

The District's Board of Directors does not control union officials, who are
independent from the District and have First Amendment rights which they may freely
exercise. We agree that the dissemination of misinformation, whether purposeful or not,
should be at all times avoided. Conclusory statements should have solid factual
foundation.

Our agreement with this Finding No. 8 is not to be construed as agreement that
misleading statements have been made, but as a simple acknowledgment that care
must be taken when making statements to the media.

Additional Information: See EDH Professional Firefighters letter dated July 18,
2011, at Attachment No. 9.
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EL DORADO HILLS COUNTY WATER DISTRICT’S
RESPONSE TO RECOMMENDATIONS OF THE GRAND JURY

Recommendation No. 1. During contract negotiations, the EDHFD Board of
Directors must be aware of and take responsible action regarding contract
provisions that impact long-term retirement costs in order to safeguard and
protect tax payer funds.

Response: This recommendation has been implemented by virtue of adoption
of the 2011/2013 MOU and will continue to be implemented on an ongoing basis.

The Board is aware of the impact of contract provisions that impact long-term
retirement costs. We, like many agencies in California, are attempting to address
retirement plan issues. The Public Employee Retirement System (“PERS”) retirement
programs, particularly as applied to safety officers, are the subject of ongoing scrutiny.
There are legislative efforts to modify existing PERS retirement plans. We will continue
to monitor those legislative efforts.

The District’s current safety employees participate in the “3% at 50” retirement
plan, as do virtually all fire and emergency response agencies in the region. It is the
intention of this Board to modify existing retirement plans for new hires. Accordingly, a
“re-opener” provision has been included in the current Memorandum of Understanding
(“MOU”) which allows the District to modify the retirement plan for any persons hired
after July 1, 2011. Finally, the District has implemented in its current MOU an obligation
for each employee to contribute three percent (3%) of his or her salary toward
retirement plan obligations. This provision will be further evaluated and adjusted to
meet budgetary and/or economic conditions on an ongoing basis.

The Recommendation raises specific compensation and benefits issues as they
relate to retirement. The current MOU has modified the education incentive pay and
changed it from a percentage of salary to a flat stipend. The ability to stack incentives
has been eliminated. (See Response to Recommendation No. 2.)

Additional Information: 2011/2013 MOU between EDH Professional Firefighters
and District at Attachment No. 2.
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Recommendation No. 2. The El Dorado Hills Fire District should reconsider
the purpose of educational incentives pay.

Response: This recommendation has been implemented. Modifications to our
Educational Incentive Pay policy were under way prior to receipt of the Report.

The Board of Directors views educational incentive pay as a worthwhile tool to
increase the knowledge base, leadership skills and general education of our employees.
However, we have determined that the educational incentive pay as previously
structured required modification. Accordingly, the Board, after negotiations with the
represented groups, has modified and reduced the educational incentive pay structure
and rendered the incentives non-stackable. Annual savings of Eighty-Five Thousand
Dollars ($85,000.00) are projected.

Earlier this year, the District undertook a search for a new Fire Chief. This
search, performed with outside professional assistance, garnered more than fifty very
well qualified candidates from throughout the western United States. Of the final five
considered most qualified, two were internal candidates, including the eventual
selection, Chief David Roberts. We believe the District's promotion of education and
continued self-improvement contributed to the development of these two members of
the department and to many others as well.

Additional Information: See 2011/2013 MOU at Attachment No. 2.
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Recommendation No. 3. The Proposition 13 property tax revenue
allocation to the EDHFD needs to be re-evaluated.

Response: Will not be implemented because it is not warranted. The District’s
Board of Directors disagrees with this recommendation and will not implement, nor
advocate for the implementation of, this recommendation.

The EDHFD is a local public agency devoted to providing fire and emergency
medical responses to the residents of El Dorado Hills. The tax increment the District
receives has proved sufficient over the course of many, many years to provide
appropriate service to the members or our community within reasonable response times
to ensure their safety. We cannot think of any service rendered by a public agency
which is more important than emergency medical and fire response. It has been the
mission of this District to provide the absolute best quality service to our residents
through strategically located stations, excellent facilities and equipment, and
professional, well-trained personnel. The tax increment currently enjoyed by the District
allows us to do that. Notwithstanding that tax increment, the downturn in the economy
demonstrates that without sufficient resources and careful planning, this critical service
can be compromised, and with it the safety of our citizens. Further, potential future
elimination of our exemption from ERAF property tax shifts would reduce our revenues
by as much as ten percent (10%), a potentiality we must guard against and plan for.
We will resist any effort to diminish the tax increment available to the EDCWD which
might compromise the service we provide or the safety of our residents. Despite the
criticisms contained in the Grand Jury Report, most of which have either been
addressed or will be addressed, we sincerely doubt that the residents of EI Dorado Hills
would advocate for the transfer of tax dollars from this important local agency to the
County as a whole. Those tax dollars would not return to the El Dorado Hills community
and the critical services we provide might be compromised.

As the economy recovers, growth will resume within the boundaries of the
District. Through the course of the District’s history, we have met the challenges of
rapid growth through prudent planning. Our facilities are strategically located to serve
our existing customers and to serve the anticipated development. We have maintained
and built prudent reserves. Importantly, we have no debt. We have utilized our
resources wisely and will continue to do so.

The Report suggests that the District should be “funded sufficiently to guarantee
a reasonable level of quality public safety.” We disagree. Our mission statement is “To
Serve the Community of El Dorado Hills with Integrity and Excellence.” Our goal is to
provide to our residents the best quality fire and emergency medical response that can
be prudently provided. We have done that and will continue to do so.
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Recommendation No. 4. The Board of Directors must be more
knowledgeable, professional and proactive with its labor negotiations efforts.

Response: This recommendation has been implemented and will continue to be
implemented into the future. As noted elsewhere in this response, the District has
changed in major ways over the course of the last eight (8) months. The Report
suggests that the District engage management assistance. Upon the resignation of the
prior chief, the District engaged the services of an outside consultant, Dr. Dan Haverty,
former Folsom fire chief, to assist the Board with Chief replacement issues, union MOU
negotiation issues, and overall budgetary issues. Dr. Haverty was instrumental in the
hiring of our new Chief, the adoption of a balanced 2011/2012 budget, and the
negotiation of significant modifications to the existing MOU with our paid firefighting
personnel. Dr. Haverty and our staff provided the Board and its negotiating committee
with information necessary to achieve a balanced budget and to make these MOU
modifications.

The last sentence of the Grand Jury’s recommendation reads as follows:

The Board of Directors needs to be more proactive and should assess and
evaluate the long-term costs to tax payers when negotiated contract terms
such as education pay, mandatory staffing, management pay, eliminating
floaters, as well as zero cost retirement, medical and dental plans.

We agree. Through the course of the last six (6) months we have modified and
reduced education incentive pay, reduced the mandatory staffing requirements
contained within the MOU which generated undesirable overtime commitments,
replaced the Chief at lower management pay, eliminated the Battalion Chief rank and
three (3) personnel assigned to that rank, eliminated the restriction on the use of
floaters and required all personnel to contribute three percent (3%) to the previously
zero cost retirement plan. These initiatives were reaching conclusion when the Report
was issued. Clearly, the Board was already proactively addressing issues later raised
by the Grand Jury. Reopener provisions have been included within the new MOU to
ensure that expenditure reductions are achieved.

Additional Information:

. 2011-2013 MOU, Attachment No. 2.

. Dr. Haverty’s presentation (available upon request).
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Recommendation No. 5. The Board of Directors must include their Fire
Chief in labor negotiations to incorporate a management perspective.

Response: This recommendation has been implemented in the past, was
implemented this year and will continue to be implemented in the future. With rare
exception, the fire chief has always been involved in labor negotiations, either directly or
as a consultant to the negotiating committee. We agree that the fire chief is an
important person to involve in labor negotiations. As a general operating principle, it is
our intention to include the Chief in any future labor negotiations. Chief Roberts was
fully involved in the just concluded negotiations.
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Recommendation No. 6. The Board of Directors should conduct a
comprehensive study to compare its compensation package with other fire
departments before approving a contract for 2011/2012.

Response: This recommendation was implemented subsequent to approving
the 2011/2013 MOU in connection with this Response. The District’s labor negotiations
for 2011/2012 were commenced in late 2010 and concluded shortly after receipt of the
Grand Jury Report. The District was assisted by an outside consultant, Dr. Daniel
Haverty. The focus of the labor negotiations was to implement measures to reduce
labor costs. Salary and/or benefit increases were not on the table. Reductions were.

The District adopted a twenty-seven (27) month Memorandum of Understanding
which maintained current wage levels, reduced educational incentive pay, reduced
staffing requirements, permitted the use of floaters, and required employees to
contribute three percent (3%) of their salary toward retirement plan costs. Additionally,
the District eliminated the Battalion Chief rank, preserved the right to modify the
retirement plan for new hires, and provided for MOU “reopeners” if financial targets are
not achieved.

A comprehensive study of comparable compensation and benefits was
subsequently completed. (See Response to Findings 1 and 2 and the Attachments
referenced therein) The District compares favorably with comparable agencies in terms
of its current salary and benefits package.

Additional Information:

. Comparable Fire Departments Wages and Benefits (Current) at
Attachment No. 1.

o Comparable Agency MOUs (Not attached, but available upon request).

. Budget Component Comparisons at Attachment No. 3.
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Recommendation No. 7. The Board of Directors should determine whether
national standards are applicable to the service demands of El Dorado Hills and
not take national studies at face value.

Response: This recommendation has been implemented and will continue to
be implemented over time. We do not take national standards “at face value.” We do,
however, recognize that those standards exist and represent preferred methodologies
to ensure the highest level of safety for citizens and agency personnel. Where
economically feasible, we attempt to meet those standards which we view as applicable
to our District and/or critical to our mission. Examples of the national standards and/or
studies reviewed by the District are available upon request.

Additional Information: NFPA Study (available upon request)
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Recommendation No. 8. The Board of Directors needs to consider more
efficient measures to deploy El Dorado Hills Fire Fighters.

Response: This recommendation has been implemented and will continue to be
implemented over time. As noted elsewhere in this Response, significant modifications
to our organizational structure have been made over the past six (6) month, the District
has downsized, mandatory staffing levels have been reduced, and the use of floaters to
reduce overtime is now employed. (See Response to Findings 1-4 and
Recommendation 5 and attachments referenced therein.)

As a general matter, we agree that more efficient methods of deployment need to
be routinely examined and modified to achieve effective response in a fiscally prudent
manner. The District conducts an annual, all-day Strategic Planning Workshop at which
these issues are debated and to which the public is invited. Annual updates to our Fire
Year Plan reflect adopted changes. There are many, many measures which might be
employed and all should be examined. The four bullet points suggested by the Grand
Jury are only examples. We do not wish to debate the particular examples but would
offer the following initial comments to the four bullet points presented in the Report:

o Response to Bullet Point #1. The use of volunteer forces to reduce overtime
has been utilized in the past and will be utilized in the future. We will continue to
evaluate the ability to increase this utilization. Our volunteer staff is an integral
part of the District. (See additional discussion of volunteers at Response to
Recommendation 10).

e Response to Bullet Point #2. Temporary closures or reduction in service of
one of the stations with the lowest service demand is not an option which the
Board would wish to employ, unless financial circumstances became so dire as
to require such drastic measures. We believe that all sectors of our community
deserve efficient response. It may be true that a particular station may currently
not have an overwhelming number of emergency responses. However, the heart
attack victim who lives within a two minute response time of Station 87 may not
understand that a response from Station 85 took eight (8) minutes when the
District had full financial ability to maintain the Station 87 operations. Efficient
response times are the gold standard throughout the nation when it comes to fire
and emergency medical response. We have endeavored to strategically locate
four (4) stations to ensure swift and effective response to all parts of the District
under most conditions. Two (2) of our stations are located in only partially built
out areas, with significant additional growth expected. Please see Attachment
No. 5, which summarizes our response times throughout the District. Response
effectiveness is priority for the District. Station closures are always an option, but
a drastic and undesirable option.

e Response to Bullet Point #3. The Report cites at several places to an
allegation that the prior Chief believed the District was overstaffed. To clarify, the
former Chief believed the agency was overstaffed by one (1) personnel on a daily
basis. Staffing has since been reduced by more than one (1) personnel (see
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Response to Recommendation No. 3 above.) Changes to the existing MOU and
to the District administration have reduced the staff by three (3) Battalion Chiefs.
The fourth (4") person at Station 87 has also been eliminated. Minimum staffing
has been reduced. Modifications to the MOU now allow us to utilize floaters to
backfill for overtime. Employer flexibility has been significantly improved.

There appears to be confusion regarding emergency medical response
capabilities. To clarify, each of our four (4) stations is staffed with ALS
paramedics. Each engine carries the identical medical equipment that an
ambulance carries and can perform all the same procedures with the exception
of transportation to the hospital. The utilization of multi-purpose
firefighting/paramedic response engines represents best practices.

Response to Bullet Point #4. The fourth bullet point recommends reducing or
eliminating the rank of Battalion Chief. This recommendation was implemented
prior to receipt of the Report. The Battalion Chief rank has been eliminated.

Additional Information:

. Response Analysis at Attachment No. 5.
o 2009 Annual Report at Attachment No. 6.

o 2010 Annual Report at Attachment No. 7.
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Recommendation No. 9. Authorities considering consolidation and
annexation of smaller El Dorado County fire districts into the EDHFD should
closely consider the personnel costs before proceeding further.

Response: Our District has implemented this recommendation. We are
opposed to any consolidations or annexations without appropriate study. We believe
that further analysis is warranted on the part of all involved agencies. The Grand Jury
can be certain that the EDHWD will make no move with respect to consolidation without
a complete and thorough study.
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Recommendation No. 10. The EDHFD should make broader use of
volunteers to reduce overtime.

Response: This recommendation will not be implemented because it is not
warranted, but will be further studied. The leadership of our volunteer force does not
support the recommendation (See letter at Attachment No. 10). They advocate for no
change to the mission of the volunteer force, which has continuously and effectively
served the District since its inception. The mission of the volunteer program is ably
described within the leadership’s letter.

The District has historically maintained a volunteer program. The program is
highly valued and effective in executing its mission. At various times in the past, the
volunteers represented a significant portion of our emergency response personnel. The
volunteers continue to be an integral part of the District and the community and are very
well-trained and perform valuable service and serve as an effective back-up resource.
However, the goal of the EDHFD was/is to maintain a full-time, paid staff of
professionals, which we have accomplished.

The suggestion to make broader use of volunteers, while simple on its face,
raises a number of issues, which we would need to study. In accordance with your
Recommendations Nos. 1, 4 and 5, the Board of Directors would want to be fully-
informed of all of the long-term consequences of issues raised by implementation of
such a program and we would want to involve our existing volunteer force and its
leadership in any such endeavor. We would want to be completely knowledgeable and
proactive with our labor negotiations efforts with respect to implementing any such
program and we would want to secure the input of our chief with respect to operational
issues which might arise and from legal counsel as to the implications/ramifications of
the Federal Fair Labor Standards Act. Finally, we would want to study the impact and
effectiveness of similar programs employed by other agencies, if any exist. We have
established a committee to further investigate.

The Grand Jury may underestimate the current deployment of our volunteer force
on emergency and non-emergency bases. The volunteer force is an active and valued
component of the District and will remain so.

Additional Information: Letter from District’'s Volunteer Leadership dated July 22,
2011 at Attachment 10.
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Recommendation No. 11. The EDHFD should continue to research
methods to reduce 911 call answering and processing time.

Response: This recommendation will be implemented in 2011/2012 by including
it in our “Annual Goals.” We agree that cellular phone 911 response time is impacted
by the current California Highway Patrol (“CHP”) processing protocols. We would like to
implement improvements immediately. However, the CHP is the essential player in any
such discussions. We will include as a goal for 2011/2012 the continuation of efforts to
research 911 call processing time reductions.

We ask that the Grand Jury contact state representatives regarding this issue
and encourage all other El Dorado County Fire agencies to become involved as well.
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Recommendation No. 12. Representatives of the EDHFD Professional
Firefighters Association should assure that their public statements are factually
sound.

Response: Implemented to the extent possible. The Board of Directors agrees
in principle that public statements should be factually sound. We have provided the
EDH Professional Firefighter's Association with the Grand Jury’s recommendation and
with an indication that this Board of Directors agrees with that recommendation.

26



ATTACHMENTS



SWNLUSL4 asueIinsy|

6LEZL'0LLS 08//8'201% #8'/02'90L$ LB'LL6'L0LS 00'906'L0L$ Alejeg wnwixep (e3o 1L
000z% +0¢
(JA/18'€2E9%) %8 005L$ sieaf 0g-Gg
(091485 {(higs 2lel$) sieak
%9 = %2/L L JO XEN) %G'C |12 ‘%6 'sieah gL ‘%% 0001 $ sieah 52-02
% %52 %5 (4AI28 96¥YS) %S 06.% siesh gz-G1
%Z %S'T %€ %GT 005$ sieaf G101
sieaf gL-G
sieaf G>
(lenuue) Ayasbuo
[MAIL0°00€88=%G 0L 40 (0z'epLLL = %GL 40 [2L'ELELL = %bl JO
Xeu N4SD + P3) S84 |[XBw W4SD + p3) S8A  [XeWl N4SD + PF) SBA  |ON ON Sl
14008% WK051$ uonin
%G (1A10006$) 05/$ SW/VIN
%54 %0l %8 z %0 005% Sa/va
%G'E %S Yl 2 %5 052% SY/VY
%E %l e Yoy 8ty
uoniesnp3
(%S
(%G'9 JO Xew} saA 4O Xew 4SO+ PF) SBA [{%8 Xew) sap ON ON 3|qeNorlS
%G %01 W4SD Jayo
(69 ipEl =
algeysels ‘uawubisse
ajesedss) %G5G %< (JAj2E 967FS) %S LYWZVYH
%1 %01 % (1A795°2668%) ,%01 192140 JBIuD
%L %S Yol %S {1A1000€3) 052% 18010 814
W4SD
paplaotd Ao paplaoid A0 0 Y/ SSE|D
00£$ papinoid A1 052% sjoog
008% 5/6% 05.% paplrold AID 005% wlopun
(Alenuue) wioyun
(eAnuLoUl d LN Jospue
02'25¢'06% 00882 8% 00'2/0'/8% 1G'926'68% 00'951°/8% LN sapniou) da3g do g

ONBNCES

Wosio4

(2ACIS) 1T} sBULLINSUOY

2||1ASS0Y

SiitH opeJoq |3

wawpedaq

uosuedwon uoiesuadwoen [eJol dlpaweiedaybyaary




'0S@%C BR8] | L0g/L/| 18ye pally sasiodw
‘GG %E aNB0al | LOZ/Ce/9 19ye pally sesioldwg
%G 01 Sl uojeonp3 pue WS JO X -

qun yeoq o} paubisse Auenbal saskojdws Jo4 -
‘lauuossad paylenb 10} %46z ‘Wun anosal o) paubisse Aenbal saskoidws 1oy S 946 ¢
‘Hun oipaw o) paubisse Alenbal sasiojdws Jo4 -
‘Jauuoslad payenb Joy 94,67 ‘Jaquiawl Wes} | YIWZVH Wi |n} se Juawubisse 1oy s1 9,6 -
12210 2IYD 10 SE/YE 9O 3114 10 SY/YY 10§ S| BAluUSUY|

— (N OO < WO M~ 03

JusLAed swi) suQ -

“ued ‘uerd
a1 papiacud sshoidwlg {17 papinold sehoidwg
o suwy (%9) 10 swy

10 Aepijoy pied syiys g

lenuasayip Aed AepijoH

10 Aeplioy pled sylys ¢

‘Aepiioy pried syiys ¢

‘Aepljoy pied sylus g

SaAUBIU| JBLID

(sylys £1) sinoy zie

SHIYS Z'9l) Sy 88¢

(sHiys 1) siy gov

(syys | 1) smoy 9z

SHIUS Z 1) sInoy g8z

sieah Gz-0z7

SIS gi) sinoy g8z

SHIYS 2°91J siy 8BE

{SHIUS G|} sS4y 09E

(suys 01) sinoy e

SHIUS L)) sInoy 9¢

sleah 0Z-Gl

(sHIus 61} siy 09t

(sylys @) sinoy gl.g

siesh GL-01

A
at_sm:vwso;vmw
(suIys B) sanoy g1z

(

( )

{s)ys Z'G)) sy y9e
(sylys g'gl) sly ZEE

{sHiys £1) sy ZLE

(sulys 8) suy g6l

A
A
at_cmo:mso;oqm
(suiys 8} siy z6l

siEah Q-G

(suIys 9) sy #¥|

(syiys Z'2L) sy 262

(suius 1)
sy ¥9g 'SIA G- '(sHlus
6) SINoYy gl :slesh g >

(suiys 9) suy i

(suius 9) sly vl

sigak 60

|ENJOOY UONEIBA

%6 %S 0 0 %L uohngLiuoy
5050 %E s05@%¢ 05D %E 0S@%E 0S@%E einuLo
uswialllay

{uonnguiuoo asio|dwsa uolnguiueo safoldws  [{uonnguiuos
1noyMm) 000'00L$ 000'0v$ SOA ou) Aejes lenuue xz  |@skojdwia ou) 000’02 |84

‘puny UoISIA/|BIUDD

‘wniwald O OW/D0TS

ow/g/ 8T sAed 1313510 ‘winiwald sAed ydaq ‘winjwald sAed 13113810 Joj ow/gzs sAed adaq 10 xew saynguiuod 1dag |uoisia

‘puny Uoisia/|eusp

03Ul oW/p07S
ow/z6'e0T sAed 1isig  |'winiwald sAed adag ‘wniwaJad sAed 121351 ‘wniwaud sAed 1dag 10 xew sainquos dag [jeiueq

‘wniwald
Jasien/sa sAed 12113510

“wnwald
1351y sAed "ydaq

"winiwaid Jasiey /sq
40 13559 sAed 113810

wmwald
10 0w /500TS SArd 1dag

“‘wnwald
dIAH SH3d sAed 1dag

{E2IPBN




fiejes WNWIXe (210 Ul papnjsul JoN



LS LLSETTS 06'215°2T1S v C68'911S ST'80V'ZITS 00'8E0°TTTS Ale|Rg wnwixey [e1oL L
0007% +0E
(4A/3£'6669S) %8 00STS SIBBA OE-G7
{o£'56v95 (4A/z6 L108S) "sieah s1eaA §7-07
%9 =%L/T LIOXBIN) %S'T [T %6 'SIEDA 8T "%/ 0001S
%t %S %S {(1AfEE96TTS) %S 0545 s1edA 0Z-GT
%C %S’ %E %57 005% SIB3A §T-0T
S1E9A OT-5
sieaA o>
{(Allenuue) Ayaaguor
[MATT L8T65=%S 0T (09°8T62TS = %ST (ZE2vZTS = %l a|qeyeIS
10 Xew (N4SD + P3) S 1O XBW N4$D + P soA 10 XBW A4S0 + P} SIA ON ON
IAf008s JAfOSTS uoning
%5 0545 SIN/YIN
%S L %01 %8 0T 0058 sg/vd
%S'E %9 % %S 0523 Sv/vY
Yok %L 148D Y31 =iy
(Alyiuow) uoileanpy
{96579 JO xew) sap JO XEW A4S0+ P3) SPA (948 Xew) SoA oN oN a[geyoels
9G %01 W4SD 19410
= B|QEXDPIS ‘Juawudisse 1YINZYH
9leledas) %S5'g %z (JA/EE 96FFS) %S
%1 %01 %t (4A/59°26685) %01 132140 $8WD
%1 %S %t %65 05z 18910 2414
W45D
papiaold Al papIaDLd AlD 0 Vv 5SED
00ES papIACld AlD 05zs sjo0g
008$ $L6S 0548 papwoid A1 005$ woyun
{Allenuue) waonun
DANUIIUI 4] INT 10/pue
TTBLLLES 00'vZ1'76% 00'Z5E'S6S r8 2TV r6S 00882965 1IN sapnput) dais dof.
0J13|NJES Wos|o4 {an049 ¥)3) ssuwnsuo) 3|[1A8S0Y S||IH opeJod |3 1uswiiedaq

uosuedwo) uonesuadwo) [e30) Jpawesed /1aauidu]



%5707 SI UO1BINP3 PUE INJS] JO XBIA °/
‘Jlun jeoq 03 paudisse Ajuendal seaAojdws 104 g
‘[auuostad pauienb Joj 245 2 ‘Nun anasal o3 pauBisse AjJenBaJ saaA0|dwa 10 51 %6 'S

Hun a1paw 01 paudisse Ajendau sasAoldws 404 ¢
‘(Buucsiad payienb 10) %457 “JoquaW Wea) [YINZYH sw) [N} SE JUSWUBISSE 10) 51 %G '€
43210 JRIYD 40 58 /wE “UBdIH0 3i4 JO S/ 40} SI BARUADU| 7

‘ueyd
@il papiacid Jshodw]

‘ueyd
17 papinoad ssAojdwy

FICEITH
1o Aepijoy pied sijiys 9

{989)
[enualayp Aed AepijoH

“Ho awn
Jo Aeplloy pied syys ¢

“Aepijoy pred syiys g

‘Aepijoy pred sylys g

(SYlys €T} sdnoy 71¢

(sulys z'9T) sy 88E

{su1Ys £1) sy 80t

{SYIus TT) sinoy y9z

{suIys zT) sinoy 88¢

{syiys z1) sdnoy g8z

{sulys z'9T) sIy gg8¢

(suIys ST} sy 09g

{S141ys OT) sdney ppe

(Syiys TT) sinoy yog

(sMiys 1T} sunoy $9¢

(SHIYS Z'ST) Sy ¥9€

{(sulys s1) sS4y 09¢

{sH1Ys g) sinoy 917

{su1ys oT) sinoy ovz

{s11ys 6) sinoy 917

{SUIys 8'E€T) sy 7EE

(SHIYS ET) Ay ZTE

{sHIYs 8) s4y z6T

(su1ys 8} say 76T

{s3IYs 9) suy i1

{SHIYS ZT) S1Y 767

(SYIUs )
S04 97 SIA G-7 ‘(S1Iys
g) sinoy 97z :siesh 7 >

{SUIYS 9) SAY tHT

(su1Ys 9} sJy pyT

%6 %95 0 0 %E

(L0S@%E LDS@%E 0SB %E 05 %E 0S@%E

{uonnguiuod asio(dwsa uoincILo3 eako|dwa (uonngliyuod
ncyum} 0o0‘00TS 0000 SOA ou) AJejes jenuue xz asho|dwa ou) pOO'0ZS

ol /G 3T sAed 12113s1Q

‘wnjwsa.d sAed 1dag

‘wniwald sAed 12143510

‘wniwsaad
Joj ow/ozs shed 1dag

‘puny UoIsIAfe1uap
03Ul oW /0073
1O Xew sayngiuod -ydag

ow/z6 €01 sAed 12143510

‘wniwaud sAed ‘3dag

‘wnjwald sAed 1014351

‘winjwasd sAed 1dag

‘puny UoISIAf|EIUBR
03Ul ow/00es
10 xew sayngujuoa 3dag

‘winisag
Jasiey/sg sAed 1019510

‘winperaad
13518y sAed 1dag

wnwiaud Jasiey/sg
10 48s53( SARd 1LISIY

winiwatd
40 ow/5pQTS sAed 1deg

winiwaJid
dINH S43d sAed 1dag

‘JuawAed swn suQ T

SIAIUDIU] 13YI0
siedA 5z2-02

sieah 0z-ST

ste0A 5T-0T

sie2A OT-5

sieah g-p
[ENIIIY UCIIEJEA
ucninguiue)
BINWto]
uaWa1ay

3y
uoIsIA

rejuaQ

[2o1pany
SWINIWB14 33UBINSL|




AJe|ES WNWIXEA [B101 Ul papn[aul 10N
‘09@%L A2 TTOZ/T/T 194e padiy saahojdwy g
"SS@%E 8AI9I8U TT0Z/TT/0 Jaje pally sasio|dw] g



0L GET'EETS 08°9T0'EZTS ¥8°60T°821% 0Z°9T9'6218 00 90T PZ1% Alejes winuwiixey [e10L
000Z$ +0t
(JA/E9'ZH8LS) %8 00STS sieah QE-57
GERTIS {1A/zL'8E88%) sieah sieah 57-07
%9 =%Z/T LIOXRIN) %E'T  |TZ %G "S4B3A QT ‘%L 000TS
% %S’ %S {tA/or'97ZS) %S 05/% slesh 0Z-ST
%z %S¢ %E %G 0055 sieah 5T-01
slesA QT-§
sleah o>
{(Ajlenuue) AlnaBuon
([MA/BT E6Z0TS=%S 0T |(0Z'60Z4TS = %ST (TT6VLETS = %t T slgedaeIS
4O XeW N4SD + Umw SOA 1O XeW [A4SD + Umg SIA 4O XBW NJSD + _um: SoA oN ON
1A/0083 IAJoSTS uong
%S {1AJO006S) 05£5 SIN/VIN
%S'L %0T %8 %601 005 59/v4
%9'E %S %y /765 0528 Sv/vv
ag 9%z 137 Yoo adig
uoneainpy
{9459 Jo XEewW) sajp JO XBeU |\ 46D+ PT) SPA {942 xew) saj ON oN agexdels
%S’ %01 W48D 48U10
= 3|geyoels awugdisse 1VINZYH
aleJedas) %5°S % {(4A/94'97TSS) %S
%I %01 %t {1A/76°25501$),%0T 432440 JaIud
%1 %5 %t 565 (+A/000€$) 0525 122140 814
W42
papnosd Al paplaoid A1 0 WV SSED
00€S papirodd AND 0ses 53004
008S GBS 0545 papiacid Mo 005% waodiun
(Allenuue) waogun
(3A11URdUI dLINT 10/pue
8. TT6'80TS 00°8Z£°0015 00°CLYFOTS 9c'0TL B0TS 00'95£°60TS L3 sapnpul) dais doj.
0113|A2ES wos[o4f  {8A0J4D 33} sauwWNSUL) 3(|1A950Y s||I'H opeJod |3 juswiedag

uosiedwo) uonesuadwo) |e10] Jipaleled /uielde)




"G5 @9%E dAI2031 TT0Z/2Z /0 191k paly sa2A0dwa g
"%S°0T sl Uolesnpy pue 45D J& XeN "L
"Jun 1e0q 0} paudisse Aj4endal sasAo|dwa 104 g

‘|]ouuosiad payienb Joj 94577 ‘1un anosaa 0] pausisse Alen3ad seahojdwa 10y S| %S S

‘Hun Jipaw 0} paudisse AjJe|ndas sasAo|dwa 104
‘[puuostad paiyenb 10 95577 “1aguIaWL WEd) | YINZYH 2Wil [N} SB JUBWUSISSE 104 51 %5 "E
19310 JaIyD 10 Sa/vd 122140 adld 10 Sy/yy 104 SI BAUBIUL 7

-ue(d
a1 pepincad 12Aojdwy

‘ued
a1 papiaoad aeAo|dw]

‘Hoawn
Jo Aepljoy pred syiys g

(%9)
|enualaiip Aed AepijoH

o awn
40 Aepijay pred syys

‘Aepljoy pied syiys €

‘Aepyjoy pred sylys g

{SHIYs £1) sanoY ¢T€

(sM1Ys 7'9T) S1Yy 88E

{33Ys £T) sy 80F

{S11Ys 1T} sunoy o7

{s11ys ZT) sanoy 887

(SYlys ZT) sanoy §87

(S314s Z'9T) s4Y 88E

{(s11Yys §T) sy 09€

(s11ys OT) sanoy Qb7

{S31ys TT) sanoy y97

{5341ys TT) sanoy 9z

(syIys °ST) siy vog

{S141YS ST) sy 09¢

(sH1Ys 6) sinoy 91¢

(su1Ys 0T) SN0y OpT

(sylys 6) s1noy g1z

{SuIys 8°€T) sy Zg€

(SuIYs €T) S1U ZTE

{s341ys 8) sdy 76T

(SH1Ys 8) 1y 76T

(sumys TT)
SIY 797 1SIA -7 “(SHIYS

(SHIYS 9) SdY 1T {s1Iys zT) siy z6z ) sanoy 9Tz siedhz > |{s1ys 9) sy viT {SHIYs 9) say i1

%6 %5 0 0 %€

L0SD%E L05@%E 05®%E 05@%E 0S@%E

{uonnguiuod asAo|dwa uoinguoo ssho|dws  [(uonnguluod
1noyum} 00000TS 000'0%S SIA ou) AJe|es [EnuuE XZ ssho|dws ou) 0OO'0ZS

ow/5/ 8T shed 1211s1Q

‘winiwald sAed “1daq

‘wnjwaud sAed 12111517

‘wnjwsaJd
Joj o /ges sAed 1dag

‘puny uoisiafieiuap
ol OW/00TS
1O XBW $a1nquiu0d “ydag

OW/z6 €0T shed 111sig

‘wniwald sAed -ydaq

‘winiwald sAed 12111510

“wnwald sAed -3dag

‘puny uoIsIaf|eluap
OlUl oW /00z S
1O xew 5ainguiuod jdag

‘wnjwald
Jasiey fsg shed 1141510

‘wniwaad
Jasiey shed 1dag

‘winiaad sasey /sy
10 J9559| shed 111sIQ

wnjuaad
Jo ow/soQTs shed 1daq

‘wintweaad
dIAH SY3d sAed "1dag

e|nwio4

ayn
UOISIA

1SUETY]

leatpaiy

uswAed awiy sup ‘T

SaAIIUA0U| 13410

S1eaA G2-07
S1eaA QZ-ST
S1esh ST-0T
sieaA QT-§

sleah g-0

[BNU2ay UOIIEIBA

uoIINQLILOD

JUBWaIIRY

SWINIWAI BIURANSLY



AJR|ES WNWIXEA [BIOL U1 papnaul 10N

‘0S@%Z 9M303U TTOZ/T/T 181E pally sosho|dwy g






MEMORANDUM

OF

UNDERSTANDING

July 1, 2011 — September 30, 2013



IL

II1.

IV.

VL

VIL

VIIL

IX.

XI.

XIIL.

XIII.

XIV.

XV.

XVL

XVIIL

TABLE OF CONTENTS

(€15 1T ¢ | F OO P SO RUUPRRUPPRUPIPSRRP 1
AULhOTIZEA AZENLS ...eeeiieiieeieeiie ettt et e et sia e et e e saaeenseessbeenseesaseenseennnas 1
District and Employee RIGhtS ........ccoooiiiiiiiiiiiicceeee e 2
NON-DISCIIMINATION ...ttt ettt ettt ettt sb ettt e sbeebeestesbeebeeaee e 2
AGENCY SHOP ...ttt ettt ettt e et e e e st e et ta e e b e e e nbeenbeenaaeenbeennaas 2
SENIOTIEY ..ttt ettt et b et st sbe et et e e bt e b et sbee bt eanens 3
Terms and Conditions of EMplOymMent ...........cccoecuiiriiiiiieiiiiiieieciecee e 4
REITEIMGIL ...ttt sttt ettt et e st et et e s st e bt entesaeenbeeneeas 10
375 1 1S3 KRR SRRTSRR 11
HOIAAYS ..ttt ettt et e e et e esbe e st e esbeessaeenbeesaeenseenseesnsaens 12
VIACATION ..ttt ettt ettt et st e st e bt e et e bt et et e s et e bt e st e ene e bt entesaeebeennea 12
SICK LLBAVE. ..ttt ettt ettt ettt et e st e et e st e et et e enbeennnas 13
Bereavement LEaVe........coo.ueiiiiiiiiiiiiciie e 16
Station StAffINg ......eeeeiiiiieee e e e e 16
Reduction Of FOTCE.....ccuiiiiiiiieie ettt et 16
District Adoption of Rules and Regulations .............ccccvveeviiieeniiiiniiiiieee e, 17
Full Understanding, Modification, WaiVer..........ccccveeriiieeriiieeriieeiee e 17

XVIIL TOIMM ittt 18



I.

II.

MEMORANDUM OF UNDERSTANDING

GENERAL

A. El Dorado Hills Professional Firefighters Association (herein referenced to as
"Firefighters") and representatives of the El Dorado Hills County Water District
(herein referenced to as "District") have met and conferred in good faith regarding
wages, benefits, hours and other terms and conditions of employment with respect to
employees of the District, have exchanged freely, information, opinions and
proposals and have endeavored to reach agreement on all matters relating to the
employment conditions and employer-employee relations of such employees.

B. This Memorandum of Understanding ("MOU") is entered into pursuant to the
Meyers-Milias-Brown Act (Government Code Sections 3500-3510) and has been
jointly prepared by the parties.

C. This Memorandum of Understanding shall be presented by the Firefighters to the
employees in the District for ratification by said employees, and shall thereafter be
presented to the Board of Directors, as the joint recommendations of the undersigned
for salary and employee benefit adjustments for the period commencing July 1,
2011, upon execution and ratification by the employees and ending September 30,
2013.

This Memorandum of Understanding cancels all previous agreements and shall supersede
any policies, practices or ordinance provisions with which it may be in conflict.

AUTHORIZED AGENTS

A. For the purpose of administering the terms and provisions of this Memorandum of
Understanding, the following authorized agents have been designated:

El Dorado Hills County Water District
Dave Roberts, Chief

1050 Wilson Blvd.

El Dorado Hills, CA 95762

El Dorado Hills Professional Firefighters
1050 Wilson Blvd.
El Dorado Hills, CA 95762
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A.

B.
IVv.

A.
V.

A.

DISTRICT AND EMPLOYEE RIGHTS

District Rights. District retains, solely and exclusively, all the rights, powers and
authority exercised or held prior to the execution of this Memorandum of
Understanding, except as expressly limited by a specific provision of this
Memorandum of Understanding. Without limiting the generality of the foregoing,
the rights, powers, and authority retained solely and exclusively by District and not
abridged herein, include, but are not limited to, the following: To manage and direct
its business and personnel; to manage, control, and determine the mission of its
departments, building facilities, and operations; to create, change, combine or
abolish jobs, departments and facilities in whole or in part; to direct the work force;
to increase or decrease the work force and determine the number of employees
needed; to hire, transfer, promote, and maintain the discipline and efficiency of its
employees; to establish work standards, schedules of operations and reasonable work
load; to specify or assign work requirements and require overtime; to schedule
working hours and shifts; to adopt rules of conduct; to determine the type and scope
of work to be performed by District employees and the service to be provided; to
classify positions, to establish initial salaries of new classifications and to take
whatever action necessary to prepare for and operate in an emergency.

Employee Rights. The employee retains all rights conferred by applicable local,
state and federal laws and in accordance with Sections 3500 of the Government
Code.

NON-DISCRIMINATION

There shall be no discrimination because of race, creed, color, national origin,
religion, or sex against any employee by the Firefighters or the District and to the
extent prohibited by applicable State and Federal law; there shall be no
discrimination against any handicapped person solely because of such handicap.

AGENCY SHOP

It is recognized that all employees in the bargaining unit may or may not join the
Association, at the individual's discretion, and that no such employee shall be
required to become a member of the Association as a condition of initial or
continued employment by the District.



B. It is further recognized that the Association, as the only recognized bargaining
representative, provides through the representation process for the improvement of
wages, hours and other terms and conditions of employment for all bargaining unit
employees, whether Association members or not. Therefore, all assigned to the
bargaining unit shall, as a condition of continued employment, within thirty (30)
days of the effective date of this provision or within thirty (30) days of the date of
hire, whichever is later, either be a member of the Association and pay Association
dues or pay an agency fee to the Association; or if prohibited by religious or
conscientious objections, as described in the provision of 3502.5 of the Government
Code, to a charitable organization agreed to by the parties under the provisions of
3502.5 of the Government Code, in an amount equal to ninety-five percent (95%) of
the uniform Association dues, assessed uniformly against all Association Members.
Such dues or fees shall be payroll deducted.

VI. SENIORITY

A. The District shall establish a seniority list of regular status employees in the
Association, which shall be updated by the District by October 1st of each year, and
immediately be posted on the bulletin board of each fire department work location
for thirty (30) days. Unless an objection to the seniority list as posted is made to the
Association and the District by an employee within thirty (30) days from the day
such list is posted, the list will be considered accurate and final.

B. District seniority shall be based on total unbroken service in the District as a full-
time regular employee receiving benefits. The actual date of hire shall be used for
this determination.

C. In the event two or more persons are hired on the same calendar date, seniority in the
District shall be determined in accordance with their respective standing on the entry
level hiring list. The employee attaining the highest numerical standing shall be the
senior.

D. In the event one or more person is promoted on the same calendar date, seniority in
rank only shall be determined in accordance with the numerical standing on the
ranked list established prior to the final Chief Interview. The employee with the
highest standing shall be the more senior.



VII.

TERMS AND CONDITIONS OF EMPLOYMENT

1.

Salaries.

Paramedic Captain wage is formulated at four percent (4%) above a Captain
wage. An Engineer Paramedic wage is formulated at five percent (5%) above
an Engineer wage. A Paramedic Firefighter wage is formulated at nine
percent (9%) above a Firefighter wage.

The salary ranges, based on employee classifications, shall be as follows, and
the effective date of pay shall be the date of the first pay period, which
includes July 1 of each year, to coincide with pay schedules.

Effective: July 1, 2011

STEPS 1 2 3 4 5
PARAMEDIC/ 8,069 8,473 8,897 9,342 9,809
ADMIN. CAPT.

ADMIN. CAPT. 7,759 8,147 8,555 8,983 9,432

PARAMEDIC/ 7,496 7,872 8,266 8,679 9,113

CAPTAIN

CAPTAIN 7,208 7,569 7,948 8,345 8,762

PARAMEDIC/ 6,601 6,931 7,278 7,642 8,024

ENGINEER

ENGINEER 6,286 6,601 6,931 7,278 7,642

PARAMEDIC/ 5,975 6,275 6,588 6,917 7,263

FIREFIGHTER

FIREFIGHTER 5,481 5,756 6,045 6,346 6,663
3.  An employee shall remain in a step for a period of one year before being

eligible for a step increase.

An employee’s step increase will be the first day of the first full pay period
on or after the anniversary date of the position.

A step increase is not an automatic payroll adjustment. Eligibility for a step
increase will be based upon employee's performance and length of service.

Future cost-of-living increases will be added to the base salary increments
and not to the paramedic pay differential.




7. No employee shall be involuntarily reassigned, through promotion, demotion
or other action, to the forty- (40) hour captain/fire prevention specialist
position.

8. The following is the formula for converting fifty-six- (56) hour leave to forty-
(40) hour position leave:
Hours on books X 71.5% = Converted Time

9. The following is the formula for converting forty- (40) hour position leave to
fifty-six- (56) hour leave:
Hours on books X 140% = Converted Time

B. Duty Hours and Schedule.

1. Employees assigned to a twenty-four (24) hour work schedule in fire
suppression shall work a fifty-six (56) hour week. The fifty-six (56) hour
week shall be scheduled as follows:

XX0000XX0000
Where: X = 24 consecutive hours ON DUTY.
O= 24 consecutive hours OFF DUTY.

2. Employees assigned to a forty- (40) hour work schedule (non-shift personnel)
in fire suppression shall work Monday through Friday between the hours of
8:00 a.m. and 5:00 p.m., or at the Chief’s discretion.

3. Employees shall be notified of shift assignments for the following year no
later than October 1st. All shift assignment rotations shall occur during or
after the second week of January in each year. The shift assignment rotation
schedule for each rotation period shall be posted thirty (30) days after shift
assignment notification. Notwithstanding anything contained within this
M.O.U., the Chief shall retain the authority to make individual shift
reassignments as necessary for personnel or operational reasons.

C. Shift/Station Bidding. The Shift Bid Requests should start on or before September
Ist to accommodate the District’s obligation to post shift assignments by October
Ist. Operationally, shift bid assignments are for a twenty-four (24) month period
beginning on or before January 21st. Seniority Shift Bidding shall be based upon
promotional (in rank) seniority list. The Firefighters will be responsible for the
facilitation, execution, and overall supervision of the Shift Bidding Process. Shift
bid packets shall consist of seniority list, bid dates and times, and appropriate
calendar. Shift Bidding is based on hire / promotional date seniority starting with the
highest seniority employee bidding first for each respective rank. Each employee
shall observe his or her assigned shift bid time. An employee may not bid before his
or her assigned time. Employees that fail to bid within the appropriate time window
shall not bump, remove, or replace another employee shift bid/station assignment
regardless of seniority. At the close of the shift bid, the Chief or Chief’s Designee at
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his discretion shall place any employee that has failed to bid at his/her designated
time into the remaining open shift matrix.

1.

During the shift bid, each employee will be notified of available stations and
shifts including current assignments from previous bids.

The Chief or Chief’s Designee may place employees into open slots for shift
assignment prior to the initiation of the shift bidding process to meet the
operational goals for that employee under the Priority Situations as follows:
a. Probationary- Firefighters, Engineers, Captains, BC’s
b. Professional Development & Performance Improvement-Mentor and/or
Trainee.
c. As part of Disciplinary Enforcement.

Shift bids shall be based on a three tier bidding process beginning first with
the rank of Captain until all open Captain slots have been filled.

The second tier bidding process continues with the rank of Engineer until all
open Engineer slots have been filled.

The third and last bidding process ends with the rank of
Firefighter/Paramedic until all open Firefighter/Paramedic slots have been
filled.

After shift assignments have been established and posted, and an operational
need arises due to promotions, retirements, dismissal, unresolved conflict, or
medical leave the Operations Chief may request voluntary movement from
all personnel. If more than one qualified employee volunteers for movement,
the Operations Chief shall consider the following:

a. Hire / Promotional Date Seniority. (Most Senior Employee)

b. Situational Priority.

After shift assignments have been established and posted, and an operational
need arises due to promotions, retirements, dismissal, unresolved conflict, or
medical leave, and after the Operations Chief requested voluntary movement
from all personnel and no volunteers come forward, the Operations Chief
shall consider the following:

a. Hire / Promotional Date Seniority. (Least Senior Employee)

b. Situational Priority.



D.

Call Back Compensation.

1.

Defined. When an employee returns to work because of a department request
after the employee has completed his or her normal work shift and left the
work station, the employee shall be credited with a minimum of two (2)
hours plus any hours of work in excess of two (2) hours in which the
employee is continuously engaged in work for which he or she was called
back.

Compensation. "Call Back" time shall be overtime and shall be paid in
accordance with overtime pay provisions.

Uniform and Uniform Allowance. Each employee shall receive an annual clothing

allowance of FIVE HUNDRED DOLLARS ($500.00), payable in equal installments
on the first full pay period of July and January.

1.

Overtime.

Authorization. The District Chief or his/her designee may require and shall
authorize the performance of any overtime work in advance of being worked.
If prior authorization is not feasible because of emergency conditions, a
confirming authorization must be made on the next regular working day or as
soon after as possible.

Definition. Overtime and hours worked shall be defined as per the Fair
Labor Standards Act. The provisions of this paragraph are intended to
comply with the rules set forth in the Fair Labor Standards Act (29 U.S.C.
201 et seq.) regarding overtime pay to personnel. At such time as said act
may be amended to exempt District personnel from its provisions, then this
Memorandum of Understanding shall be amended by action of the Board of
Directors to provide that overtime shall be defined as any authorized time
worked by shift personnel beyond fifty-six (56) hours in one work week and
fifty-two (52) weeks per year and any authorized time worked by non-shift
personnel in excess of forty (40) hours in one work week.



3. Compensation. Overtime shall be compensated at one and one-half (1-1/2)
times the employee's basic hourly rate of pay. Basic hourly rate of pay for
shift personnel shall be determined on the basis of fifty-six (56) hours per
week and fifty-two (52) weeks per year. Basic hourly rate of pay for non-
shift employees shall be determined on the basis of forty (40) hours per week
and fifty-two (52) weeks per year.

However, in the event overtime is incurred due to a non-shift employee
voluntarily filling in for shift personnel, overtime shall be calculated by
converting the affected employee's salary from a 40-hour to a 56-hour work
schedule (i.e., employee's basic weekly salary divided by 56 hours X number
of hours worked X 1.5). If an employee is assigned a mandatory overtime,
the overtime shall be compensated at one and one-half (1-1/2) times the
employee's basic hourly rate of pay.

Pay Days. Paydays shall be bi-weekly on Friday, unless a payday falls on a holiday,
in which case the regular workday immediately prior to the holiday will be the
appropriate payday.

Education Pay. In addition to the base salaries set forth in Section A hereof,
employees with the following educational degrees or certificates shall receive
additional compensation as specified, provided a current certificate is presented to
the District. To be compensated for an Associate’s, Bachelor’s, or Master’s Degree,
an employee must submit a diploma and an official copy of their transcripts to the
department. A copy of the diploma (only) will be retained in the District files. No
copies or other facsimiles of the employees’ transcripts will be made by any member
of the department. Both items will be returned to the employee immediately after the
Chief verifies eligibility. The official transcripts should be mailed directly from the
college or university where the degree was attained to the department addressed c/o
Fire Chief XXX-Confidential. This will allow the chief to easily confirm that the
degree has been ,,conferred’ to the applicant. The official transcripts must be from a
regionally or nationally accredited school, recognized by the U.S. Department of
Education or the Council for Higher Education Accreditation (CHEA). (Exceptions
to this rule must be approved by the Chief, or by appeal to the Board.)

All education degree incentives are non-stackable. The following monthly, fixed-rate
educational incentives are subject to the same limitations and requirements outlined
above.

AA/AS: $250

BA/BS: $500

MA/MS: $750

Fire Officer: $250

Chief Officer: $0.00



Paramedic Incentives.

Paramedics must participate and complete run review

sessions (critiques) and be a paramedic in good standing as required by the base
hospital and EMS Agency of El Dorado County to be eligible for incentive pay.

1. District shall reimburse field training officer for internships and field
accreditation up to the amount the District is reimbursed by the JPA.
a. Out of Grade Pay.

(1) Acting (Does not include shift trades).

(@)

(ii)

(iii)

(iv)
)
(vi)

When a Firefighter has been assigned as acting engineer
or captain in the absence of the regular shift engineer or
captain for a period of one (1) or more hours in one shift,
he/she shall receive a five percent (5%) increase in salary
for the hours worked in that position.

When an engineer has been assigned as acting captain in
the absence of the regular shift captain for a period of one
(1) or more hours in one shift, he/she shall receive a five
percent (5%) increase in salary for the hours worked in
that position.

When a captain has been assigned as acting battalion
chief in the absence of the regular shift battalion chief for
a period of 1 or more hours in one shift, he/she shall
receive a five percent (5%) increase in salary for the hours
worked in that position.

Assignment of acting positions shall be at the discretion
of the Chief or Deputy Chief.

Minimum qualifications for acting engineer and acting
captain positions shall be established by the Chief.
Eligibility for acting engineer, captain, or battalion chief
positions does not entitle the employee to fill a permanent
position when available. Testing for the permanent
position will be done separately.

b. Downgrading (Does not include shift trades). Employees may

voluntarily “downgrade” and work at a lower rank under the following
circumstances:

The employee is qualified to work in the capacity of the
position being filled (i.e. paramedic, driver/operator, etc.).
The position being filled by the downgrading employee is to
avoid a mandatory fill of that position.

Downgrading may occur when authorized by the Fire Chief
or his/her designee.

Employees who wish to downgrade and work at a lower rank
shall have the same authority of the position they are filling.
Employees who wish to downgrade and work at a lower rank
shall be paid at their normal overtime wage.

(D)
2)
€)
(4)
©)



VIII.

c. Longevity Pay. The District shall provide an equitable distribution of
longevity pay as set forth hereinafter. All personnel shall receive an
annual longevity pay disbursement per the following schedule and paid
in equal increments over twenty-six (26) pay periods and included on
each pay period throughout the year.

Upon Completion of Years of Service Annual Pay
10 $500
15 $750
20 $1,000
25 $1,500
30 $2,000

*Note: Years of Service must be as a paid employee of the District
and continuous, without interruption. Pay shall be updated on pay
period following anniversary dates.

RETIREMENT

Employees hired before July 1, 2011shall be covered by the California Public
Employees Retirement System (CalPERS) Three Percent (3%) at Fifty (50) formula
for Safety Members (3% @ 50 Safety Plan), with the 1959 Survivor Benefits at the
Third Level (Section 21573), with One Year Final Compensation (Section 20042)
and other stipulations per contract with CalPERS currently in effect. The District
shall treat Employer-Paid Member Contributions as CalPERS reportable
compensation.

Effective on the date of the contract amendment with CalPERS for cost sharing of
additional benefits (Section 20516), employees shall contribute three percent (3%) of
their CalPERS reportable compensation (exclusive of EPMC) to the employer’s
percentage contribution to CalPERS. (For this purpose only, reportable
compensation will not include FLSA due to the complexity of the calculation.)
Payments will be deducted on a pre-tax basis and applied towards the employer’s
contribution pursuant to IRC 414(h)(2) and Government Code Section 20516 and
maintained in the employee’s account.

10




IX.

BENEFITS

A. Health.

1.

District shall continue its participation in the Public Employees Retirement
System (CalPERS) Health Program. Under this program, employees have a
choice of all available HMO plans if offered in the area in which they live. If
no HMO plan is offered, the employee will be allowed to choose to either use
the District’s address for HMO availability or subscribe to PERS Choice.
District shall pay one hundred percent (100%) of the premiums for employee
and dependent coverage as offered by the program. If an employee chooses,
he/she may pay the difference between the HMO plan offered (or PERS
Choice, where applicable) and the plan of their choice.

Health Benefits will be provided to retirees at the same level provided to then
current personnel, as may be negotiated from time to time, whether or not the
District remains in the CalPERS program.

B. Dental/Vision.

1.

The District will allot into an accumulating fund (the Fund) for dental/vision
care for each employee and their dependents as follows: One hundred twenty
dollars ($120.00) per month for an employee with no dependents, one
hundred fifty dollars ($150.00) per month for an employee with one
dependent, and two hundred dollars ($200.00) per month for an employee
with two or more dependents. In the event that all employees agree to join
the same dental/vision plan, Fund resources shall be used to pay the
premiums for such plan, but in no event will the District be obligated to pay
any funds in addition to those available in the Fund. So long as a single
dental/vision plan has not been agreed to and joined by all the employees,
each employee shall be entitled to draw up to his/her contributed share of the
Fund for dental/vision charges, provided written verification of such charges
is submitted to the District prior to reimbursement. All interest accrued on
the Fund shall revert to the District.

Retirees shall carry over their existing dental/vision account balance with no
further contributions by the District; and shall be allowed to draw up to
his/her contributed share of the Fund for dental/vision charges, provided
written verification of such charges is submitted to the District prior to
reimbursement, until such fund is exhausted.

C. Life Insurance. District shall maintain a TWENTY THOUSAND DOLLAR

($20,000.00) term life insurance policy in the name of each employee; each
employee shall have the right to designate the beneficiary of said policy.

11



D. Disability Insurance. District shall maintain a sixty-day disability insurance policy
as provided by California Association of Professional Firefighters for safety
personnel.

X. HOLIDAYS

A. The District shall provide an equitable distribution of holiday pay as set forth
hereinafter. All shift personnel shall receive an annual holiday pay disbursement
calculated by multiplying each affected employee's regular hourly wage by one
hundred twenty (120) hours and divided by twenty-six (26) pay periods and included
on each pay period throughout the year. These payments shall constitute the sole and
exclusive mechanism of awarding to shift personnel any additional compensation for
shift duty worked during holiday periods.

B. All non-shift personnel shall receive the following paid holidays:
January 1 - New Year’s Day
January - Martin Luther King Day (Observed)
February (3rd Monday) - President's Day
May (Last Monday) - Memorial Day
July 4 - Independence Day
September (1st Monday) - Labor Day
October 12 (Observed) - Columbus Day
November 11 (Observed) - Armistice Day
November (Fourth Thursday) - Thanksgiving
November - Friday after Thanksgiving
December 24 - Christmas Eve
December 25 - Christmas Day

C. In the event non-shift personnel work on a holiday, he/she shall be entitled to
compensation at two (2) times his/her basic rate of pay, calculated in accordance
with Article VII, Section E(3), of this M.O.U.

XI. VACATION

A. Benefits. Employees shall receive the following vacation benefits according to their
years of employment with the District as follows:

1. Up to five (5) years employment: thirteen (13) working days per year for
non-shift and one hundred forty-four (144) hours per year for shift
employees.

2. Six (6) years or more and up to and including ten (10) years employment:

seventeen (17) working days per year for non-shift and one hundred ninety-
two (192) hours per year for shift employees.

12



3. Eleven (11) years or more and up to and including fifteen (15) years
employment: twenty-two (22) working days per year for non-shift and two
hundred forty (240) hours per year for shift employees.

4. Sixteen (16) years or more and up to and including twenty (20) years
employment: twenty-four (24) working days per year for non-shift and two
hundred sixty-four (264) hours per year for shift employees.

5. Twenty (20) years or more employment: twenty-six (26) working days per
year for non-shift and two hundred eighty-eight (288) hours per year for shift
employees.

B. Limitations.

1. Vacation time may not be taken until after the completion of six months of
continuous employment. Vacation will be accrued on a monthly basis with a
maximum accumulation for non-shift employees of thirty-five (35) working
days and for shift employees of three hundred eighty-four (384) hours.

2. Vacation time may be exercised at any time throughout the year after
reasonable notice has been given by the employee, provided that only three
(3) shift employees per shift will be allowed off at any given time, with the
following exceptions:

a. The required two weeks of active duty and one weekend per month of
required inactive duty for military leave is exempt from two-shift-
employees per shift restriction.

b. Other exceptions as authorized by the Chief.

3. Upon separation from the District, an employee's unused vacation time will
be compensated at one hundred percent (100%). During employment, an
employee may sell his vacation time back to the District for one hundred
percent (100%) of his basic hourly rate. Such payback period shall be
quarterly (July, October, January, April) and request for the District to
purchase such vacation time must be submitted, in writing, at least two weeks
prior to the first of the quarter.

XII. SICK LEAVE

A. The provisions of this section are intended to provide guidance with respect to the
usage of sick leave. The provisions of this section are intended to comply with state
and federal law related to sick leave usage, including, without limitation, the Family
Medical Leave Act (FMLA), the California Family Rights Act (CFRA) and the
California Pregnancy Disability laws. Although the provisions of this section are
intended to comply with state and federal laws related to sick leave usage, any
provision in this section found to be more lenient shall prevail.

13



Sick Leave is defined as leave taken to care for self or family (kin) in the event of
illness or injury, as defined in California Labor Code Section 233.

Any employee exercising his/her leave rights shall be able to exhaust all available
means of leave afforded to him/her, (i.e. sick leave, vacation time, shift trades, etc.)
prior to initiating FMLA if he/she so chooses.

1.

Sick Leave Accrual. Sick Leave shall be accrued on a prorated monthly basis
at the following rate:
a. Non-shift personnel - 17 working days per year
b. Shift personnel - 192 hours per year
c. Sick leave shall start accruing on the first day of the month following
one month of continuous service.
d. Maximum accumulation of sick leave shall be unlimited.

llness/Injury During Vacation. An employee who becomes ill or injured
while on vacation may have such period of illness/injury charged to the
employee’s accumulated sick leave rather than vacation, provided that:
Immediately upon return to duty, the employee submits to the Chief a written
request for sick leave, accompanied by a signed statement from the
employee’s attending physician indicating the dates of the employee's illness.

Procedure to Receive Sick Leave. To qualify for paid sick leave, the
employee must notify his/her supervisor as soon as possible but not later than
one hour after the start of the day’s/shift’s work. In the event sick leave is
required by the employee for an unforeseen emergency, management
personnel shall use reasonable discretion in the exercise of requiring
notification.

Maintenance of Benefits While on Leave.

a. The District will maintain all benefits of any employee who is absent
from work up until that employee has exhausted all means of available
leave. All means of available leave is defined as: employee’s accrued
sick leave, employee’s vacation time, employee’s trades, any donated
sick leave by other employees of the District, and leave described in
state and federal laws.

b. Employees are allowed to use accrued sick leave only for legitimate
reasons permitted by these provisions. An employee found to have
claimed/used sick leave fraudulently may be subject to discipline.

Return to Work Physicals. Prior to the resumption of work duties after
having extended sick leave usage or industrial disability leave due to injury
or illness, an employee may be required to undergo a physical examination
by the District’s physician and/or a physical ability test, or submit a
certificate of employability where it is in the District’s best interest.

14



6. Payment of Unused Sick Leave.

a. The payment of unused sick leave is authorized by the District as a
means of rewarding employees who have made conscientious efforts to
maximize their attendance on the job. Permanent employees,
regardless of length of service, shall be entitled to payment for accrued
sick leave as indicated below, up to their date of separation. However,
employees whose separation is caused by dismissal shall not be entitled
to payment for unused sick leave.

Number of Sick Leave Days Accumulated
Percentage of days
Shift Employees Non-Shift Employees for which Compensation
is given
64+ 135+ 60
52-63 112-134 50
41-51 88-111 40
31-40 64-87 30
21-30 41-63 20
0-20 0-40 0

b. In the event of a death, the beneficiary of the employee shall be paid for
those sick leave hours for which the employee would have been paid
had employment terminated on the date of death.

c. Upon an employee's retirement, any unused sick leave hours/days for
which compensation has not been awarded may be credited to the
CalPERS Sick Leave Credit, if allowed, covered by the Contract
between El Dorado Hills County Water District and the Public
Employees Retirement System. An employee may at his/her discretion
convert all unused sick leave to CalPERS “Sick Leave Credit” and
forgo compensation outlined in the table above.

7. Donation of Sick Leave Hours. District shall allow employees to donate sick
leave hours directly to another employee on an as needed basis. Hours shall
be donated in 12-hour increments. Hours shall be adjusted according to the
existing conversion formula found in Section VII of the MOU. The donating
employee shall not donate sick leave hours if it would result in his/her sick
leave accumulation dropping below 240 hours (with the exception of the
allowable 96-hours per calendar year as outlined in CA State Labor Code).
Prior to any transfer of hours, a District form shall be signed by each
employee and approved by the Chief, stating that no compensation shall be
received as a result of the donated hours.
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XITII. BEREAVEMENT LEAVE

A.

Shift Personnel. One shift per person per occurrence shall be allowed for absence
from duty due to the death of his or her parent, spouse, child, grandparent,
grandchild, brother, sister, mother-in-law, father-in-law, or the death of any child or
close relative who resides with the employee at the time of death, after which any
leave would be considered under "XII. Sick Leave."

Non-Shift Personnel. Two (2) days per person per occurrence shall be allowed for
absence from duty due to the death of his or her parent, spouse, child, grandparent,
grandchild, brother, sister, mother-in-law, father-in-law, or the death of any child or
close relative who resides with the employee at the time of death, after which any
leave would be considered under "XII. Sick Leave.”

XIV. STATION STAFFING

A.

Effective July 1, 2011, the District and Firefighters agree that minimum daily
staffing levels shall be fifteen (15) emergency response personnel per day. Effective
October 1, 2012, the District and Firefighters agree that minimum daily staffing
levels shall be fourteen (14) emergency response personnel per day. At these levels,
engine staffing is considered full staffing and can be used to facilitate a tandem
response with the Air Unit and/or Water Tender as deemed necessary for strategic
operations. Emergency response personnel are defined as: all personnel currently
assigned to a 24-hour work schedule as defined in MOU Section VII B 1.

XV. REDUCTION OF FORCE

A.

In the event the Board of Directors, in its exclusive judgment, ultimately decides that
a reduction in force shall be implemented, the Board shall specify the number of
positions to be authorized. Any lay-off of personnel initiated will be made on the
inverse order of seniority hire date as defined in the MOU.

1. Procedure.

a. The Fire Chief shall designate those employees to be laid off with the
Board’s specific number of authorized positions.

b. Employees shall be laid off in inverse order of District seniority by hire
date. Employees shall be demoted in inverse order of seniority by
promotional date.

c. An employee who bumps to a lower paying job classification will be
placed on the applicable seniority list for that classification according
to the employee’s prior District service (promotion or hire date) in that
rank.

d. Employees cannot bump into a lower paying job classification that they
were never employed or did not complete a successful probation
(unless they were promoted during probation).
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XVI.

A.

e. When vacancies occur within three years after the date an employee is
laid off the employee shall be given the opportunity to be rehired to the
former position in accordance with seniority and prior to any new
employee in that classification. Rehired employees will have to pass
physical examination and department physical agility test. If the
notified (rehired) employee fails to respond within thirty (30) days of
written notice he or she will have lost the right to rehire. Persons re-
employed through this means shall retain all seniority accrued while
working and layoff shall not be considered a break in employment.

DISTRICT ADOPTION OF RULES AND REGULATIONS

The Board of Directors for the District has adopted Rules and Regulations, consistent
with the operating procedures of the Department. To the extent that any conflicts
arise between the District's Rules and Regulations and this Memorandum of
Understanding, the terms and conditions of the Memorandum of Understanding shall
control.

XVII. FULL UNDERSTANDING, MODIFICATION, WAIVER

A.

This Memorandum of Understanding sets forth the full and entire understanding of
the parties regarding the matters set forth herein, and any other prior or existing
understanding or agreements by the parties, whether formal or informal, relating to
any such matters are hereby superseded or terminated in their entirety.

It 1s agreed and understood that each party hereto voluntarily and unqualifiedly
waives its right to negotiate, and agrees that the other party shall not be required to
negotiate, with respect to any matter covered herein, during the term of this
Memorandum of Understanding.

No agreement, alteration, understanding, variation, waiver, or modification of any of
the terms or provisions contained herein shall in any manner be binding upon their
parties hereto unless made and executed in writing by all parties hereto, and if
required, approved and implemented by the District's Board and Firefighters
membership.

The waiver of any breach, term, or condition of the Memorandum of Understanding

by either party shall not constitute a precedent in the future enforcement of all its
terms and provisions.
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XVIII. TERM

A.

This Memorandum of Understanding represents the entire Agreement between the
District and the Firefighters, cancels all previous agreements on items covered
herein, and shall become of full force and effect on adoption by the Board of
Directors and ratification by District's employees and shall continue in full force and
effect until midnight September 30, 2013. Furthermore, this Memorandum of
Understanding shall be automatically renewed on the same terms and conditions for
an additional year unless either party shall give written notice to the other on or
before September 1, 2013, of its intent to not have this Memorandum of
Understanding renewed; and provided that either party shall be able to terminate
such renewed Memorandum of Understanding by giving written notice to the other
party, any time after September 1, 2013, of its intent to terminate this Memorandum
of Understanding and any rights and obligations thereunder, which notice shall be
effective thirty (30) days thereafter.

In the event that the District is included within an incorporated city during the term
of this agreement, the provisions of this agreement shall remain binding upon the
successor City and the term of this agreement shall be extended until a new
agreement between the Association and the City has been agreed upon.

Notwithstanding the above-stated term, the parties agree that if certain conditions or
events occur during the intended term hereof, the parties shall suspend certain
provisions and reopen negotiations as to those provisions, as set forth hereafter.

The terms and conditions set forth in this MOU were agreed upon after negotiation
and represent the parties’ effort to address declining revenue projections over the
intended two fiscal year period. Specifically, the parties have attempted to address a
projected year over year revenue decline of five percent (5%) per year over the next
two fiscal years (per El Dorado County). The terms and conditions set forth herein
are projected to maintain a balanced budget (i.e. expenditures=revenues) without
drawing down existing reserves (excluding beneficial one-time cost saving measures
such as the CalPERS side fund payoff) by reducing expenditures in each fiscal year
by five percent (5%) from the prior year’s level via cost savings and employee wage
and benefit reductions, as set forth in this MOU and other employee agreements.
The parties agree that if the revenue declines are worse than projected during the
term hereof, or if hiring needs or other extraordinary circumstances occur,
renegotiation of this MOU may be required. Accordingly, the parties agree upon the
following:
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In the event ad valorem property tax revenues in either fiscal year during the
term hereof decline by more than five percent but less than ten percent from
the prior year’s level, the terms of this MOU shall remain in full force and
effect, and any shortfall shall be funded from existing District reserves. In
the event that ad valorem property tax revenues in either fiscal year during
the term hereof decline by ten percent or more from the prior year’s level, the
terms and conditions of this MOU shall be automatically reopened and the
parties shall thereafter make such modifications to the terms hereof to offset
such additional revenue decline.

In the event that additional safety personnel are needed, in District’s
reasonable judgment, this MOU shall be automatically reopened for the
limited purpose of establishing the terms and conditions of PERS retirement,
health vesting requirements, and other terms applicable to such new hires.

In the event that the El Dorado County Joint Powers Authority reduces its
funding to the District for ambulance operations, the terms and conditions of
the MOU shall automatically be reopened and the parties shall thereafter
make such modifications as necessary to address such funding reduction.
The parties acknowledge and agree that a JPA funding reduction is an event
wholly separate from the ad valorem property tax revenue declines addressed
in subsection 1 above.

In the event that previously unforeseen legislative or governmental mandates
are imposed upon the District which create budgetary issues, this MOU shall
be automatically reopened and the parties shall thereafter make such
modifications to the terms hereof to offset such additional revenue declines or
required expenditures.

In the event the Chief reasonably determines in either Fiscal Year that the
cost savings cannot be obtained, this MOU shall be automatically reopened
and necessary modifications shall be made to ensure that the required cost
savings can be achieved over the balance of the intended Term.

In the event any portion of the Retirement provisions set forth herein are
invalidated, or the language or terms included therein are deemed
unacceptable to CalPERS, this MOU shall be automatically reopened for the
limited purpose of modifying the Retirement provision to satisfy CalPERS
requirements.
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In witness whereof, the parties hereto have caused this Memorandum of Understanding to
be executed by affixing their signatures below.

DISTRICT:

EL DORADQ HILAS-COUNTY WATER DISTRICT

=
Dated: 7-/9 2011. By: % s T AT
, : Tts: —Président

ATTEST:

Ky%/ﬂ/// 2 KW

Dated:  7— /9 . 2011. Connie Aairs

Its: District Secretary

. FIREFIGHTERS:

EL DORADO HHT$ PROF
-:“—"“"/
§ oW

Dated: 7 -19 2011 n Pinse we
ts: President

Effective:
Adopted: 7-1-1]
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Response To F1 Table 2: Key EDHFD Budget Components

Actual Budgeted Budgeted

2009-10 2010-11 2011-12
Wages and Benefits $13,592,502 $13,563,668 $11,887,839
Operations $1,213,962 $1,436,970 $1,206,980
Contingency Funds $160,000
Fixed Assets $88,389 $948,000 $75,000
Capital Reserve/Reserve Trsfr/Debt Svs $838,754 SO $1,094,218
Total Budget $15,733,607 $16,108,638 $14,264,037
% Wages/Benefits of Total Budget 86% 84% 83%
% Wages/Benefits of Operations 92% 90% 91%

Response To F1 Table 2: Key EDC Fire Budget Components

2009-10 2010-11 2011-12
Wages and Benefits $8,952,000 $11,554,909 $8,857,004
Operations $1,255,128 $1,594,124 $1,284,124
Contingency Funds
Fixed Assets $49,643 $199,000 $140,000
Capital Reserve/Reserve Trsfr/Debt Svs $374,392 $513,000 $563,000
Total Budget $10,631,163 $13,861,033 $10,844,128
% Wages/Benefits 84% 83% 82%
% Wages/Benefits of Operations 88% 88% 87%
Response To F1 Table 2: Key Rocklin Budget Components

2009-10 2010-11 2011-12
Wages and Benefits $6,388,872 $6,149,005 $6,513,230
Operations $743,940 $688,732 $174,600
Contingency Funds SO SO S0
Fixed Assets SO SO SO
Capital Reserve/Reserve Trsfr/Debt Svs $1,163,697 $72,367 SO
Total Budget $8,296,509 $6,910,104 $6,687,830
% Wages/Benefits 77% 89% 97%
% Wages/Benefits of Operations 90% 90% 97%




Response To F1 Table 2: Key Lincoln Budget Components

2009-10 2010-11 2011-12
Wages and Benefits $4,029,823 $3,513,131 $3,147,396
Operations $476,058 $333,539 $281,614
Contingency Funds
Fixed Assets $15,000 $165,000
Capital Reserve/Reserve Trsfr/Debt Svs
Total Budget $4,520,881 $3,846,670 $3,594,010
% Wages/Benefits 89% 91% 88%
% Wages/Benefits of Operations 89% 91% 92%
Response To F1 Table 2: Key SL Tahoe Budget Components

2009-10 2010-11 2011-12
Wages and Benefits $5,875,293 $5,839,046
Operations $592,883 $542,446
Contingency Funds
Fixed Assets $155,226 $120,849
Capital Reserve/Reserve Trsfr/Debt Svs $400,428 $281,000
Total Budget $7,023,830 $6,783,341
% Wages/Benefits 84% 86%
% Wages/Benefits of Operations 91% 91%

11-12 Not Available

Response To F1 Table 2: Key Sac Met Budget Components

2009-10 2010-11 2011-12
Wages and Benefits $129,992,738 $130,054,992 $124,207,951
Operations $12,255,771 $14,739,846 $14,990,563
Contingency Funds
Fixed Assets $226,255 $154,050 $83,000

Capital Reserve/Reserve Trsfr/Debt Svs

Total Budget

$142,474,764

$144,948,888

$139,281,514

% Wages/Benefits

91%

90%

89%

% Wages/Benefits of Operations

91%

90%

89%




Response To F1 Table 2: Key Folsom Budget Components

2009-10 2010-11 2011-12
Wages and Benefits $12,917,323 $12,834,438 $11,859,945
Operations $1,405,706 $1,776,367 $1,310,004
Contingency Funds
Fixed Assets $607,912 S0 $291,200
Capital Reserve/Reserve Trsfr/Debt Svs $81,602 $132,000 $177,845
Total Budget $15,012,543 $14,742,805 $13,638,994
% Wages/Benefits 86% 87% 87%
% Wages/Benefits of Operations 90% 88% 90%
Response To F1 Table 2: Key Sac City Budget Components

2009-10 2010-11 2011-12
Wages and Benefits 586,347,312 $87,063,507 $83,989,846
Operations $9,204,948 $9,721,990 $10,147,322
Contingency Funds
Fixed Assets $399,652 $1,663,203 $1,396,843
Capital Reserve/Reserve Trsfr/Debt Svs $424,062 $420,730 $422,865
Total Budget $96,375,974 $98,869,430 $95,956,876
% Wages/Benefits 90% 88% 88%
% Wages/Benefits of Operations 90% 90% 89%
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EL DORADQ HILLS FIRE DEPARTMENT
Overall Average Response Time: Meadical Aids, Wiidland Fires & Structure Fires
Numbers exclude Medic Unit (M85)
Numbers include First Arrive on Scene: Truck or Engine
EDH District ONLY {(No Mutual Aid)

Type of Incident Year Overall Average Response Time
Medical Aids Dec - Jan 2010 5:54
Medical Aids Ian -July 2011 5.48
Structure Fires
Dec - July 6th 2011 5:34
Jan - Dec 2010 6:08
Wildland Fires Dec - July 6th 2011 8:00

Jan - Dec 2010 8:00




RESPONSE TIME SURVEY SUMMARY

The following exhibits show response times to the more populated areas of the Fire
District. It does not reflect total response time, which includes reporting the emergency and

call processing.

A six-minute response zone for each existing station, and the proposed Business
Park Station, is included on individual maps.

Response times are one of the major factors in determining locations of future fire
stations. A study of residential structure fires completed by the National Fire Protection
Association (NFPA) reveals that a fire reaches a critical state within an elapsed time of four
to ten minutes. Once a fire reaches this critical point, it spreads with extreme intensity,
compounding loss and manpower factors. The NFPA recommends that Fire Department
efforts should be concentrated on attacking fires before they reach this critical stage.

Another area of concern regarding response times is medical calls. Forty to fifty
percent of the calls answered by this Department are medical aid related, A ciitical time
factor for survival of'a person not breathing is four to six minutes before permanent brain

damage or death occurs.

With this information and other time factors, which would add to the total response
time, we can surmise that the optimum response time should be six minutes or less. The
District has adopted a goal of a six-nunute response time to ninety percent of the incidents
within the District. This meets and is in concurence with the El Dorado County General

Plan response time criteria.

In addition, each station would provide the other stations with a backup response for
structure fire, wildland fire, and multiple alarm situations.
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2009 ANNUAL REPORT

Dear Members of the Board:

It is my pleasure to present the 2010 Annual Report for the EI Dorado Hills County
Water District (Fire Department). | am pleased to report that despite the serious
economic downturn both regionally and locally, we have been able to continue to
provide the ElI Dorado Hills community with extraordinary customer service.

Through continued focus on our Core Values of “Integrity, Service and

Excellence” in all we do, our Department has grown in experience and depth. We

have fulfilled all requirements placed upon us and met new challenges. The state

of the economy has demanded that we pay close attention to our budget and plan

accordingly. We have been successful at making the necessary adjustments
without sacrificing service levels. In an effort to make every attempt not to deficit spend in 2010, |
anticipate further adjustments will need to be made.

The problematic area continues to be lack of residential and commercial growth which decreases income
and creates an imbalance in expenditures versus revenues. If revenue continues to decline, we will be
faced with some critical decisions in order to balance the budget.

Our calls for service decreased by approximately 13 percent. This is attributable to Medic 86 moving to
El Dorado County Fire’s area. Our structure fire call numbers decreased by approximately 28 percent;
wildland fires decreased by 50 percent. This decline may be a direct result of our Prevention efforts;
however, more ongoing data is needed in order to substantiate this decline. The opening and staffing of
Station 87 has greatly reduced response times to an area of our District that needed help.

In closing, it continues to be my pleasure to serve as your Fire Chief. | thank you for your support and
governance. | wish to thank my Administrative Staff for all their dedication and service that go far
beyond the everyday tasks. We are truly blessed and fortunate to serve and work in such a great
community and Department.

Sincerely,

EL DORADO HILLS FIRE DEPARTMENT

Brian K. Veerkamp
Fire Chief
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DISTRICT INFORMATION

Staffing, development, revenue and District assessed value decreased slightly in 2009 for the
first time in our history. Highlights are as follows:

>

Again this year, a Budget Advisory Committee reviewed all budget items prior to the
Board receiving them.

Assessed Value for the District is down 4% for 2009. This is the first time we have had a
reduction in Assessed Value. The District still has an average 10% increase over the past
five years. The Assessed Value has decreased based on homes and commercial structures
being reassessed and the recent flood of foreclosures.

Property Tax Revenue as projected decreased 3.5% for the 2009/2010 fiscal year;
however this may vary based on Supplemental Tax Revenue. Property Tax Revenue is
up an average of 9% per year over the past five years. (These figures are distorted by the
Supplemental Tax Revenue which was also higher in previous years.)

The Commercial Development also follows the decline in the economy. There was no
new commercial development in 2009, with only 10,767 square feet in 2008. Over the
past five years, the average increase is 250,000 square feet.

There is less than a 1/2% increase in homes in the District, which is down from last year
(a total of 54 homes built). This has negatively impacted projected Development Fees
and Property Tax Revenue.

Development Fee Revenue collected in 2009 was $214,870. Residential home starts have
declined dramatically over the past two years. (This does not include the development
fees that were refunded based on builders changing their plans.)

As you can see, the El Dorado Hills Fire District is growing at a very modest rate especially
compared to years past. The Department remains proactive in meeting the ongoing challenges it
faces to manage the growth and development needs in our community. Staff will continue to
maintain control of the budget in these difficult economic times.

EL DORADO HILLS FIRE DEPARTMENT

Connie L. Bair
Chief Financial Officer
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President

Vice-President

Director

Director

Director

Administrative Committee

Fire Committee

Joint Powers Authority

BOARD OF DIRECTORS

Jim Hartley

Greg Durante
(Appointed May 2008)

John Hidahl
Mark Thomsen

Barbara Winn
(Appointed January 2009)

Board Secretary

Connie Bair
(1983)

Board Counsdl

Mike Cook
(1988)

Committees

(Alternate)

Elected/Appointed

2000

2008

2000
(1981 -1998)

2006

2009

John Hidahl
Jim Hartley

Barbara Winn
Greg Durante

Barbara Winn
Mark Thomsen
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ADMINISTRATIVE PERSONNEL

Chief, Brian Veerkamp (1993)
Deputy Chief, Dennis Planje (1988)
CFO, Connie Bair (1983)

Division Chief, David Kennedy (1996)
Division Chief, James O’Camb (1996)
Battalion Chief, Dwight Piper (1995)
Battalion Chief, Brad Ballenger (1988)
Battalion Chief, Dave Roberts* (1993)
Fire Prev. Specialist, Wally Jukes  (2008)
System Admin, Angelica Silveira  (2002)
Admin. Assistant, Sandy Sanders  (2005)
Admin. Assistant, Stephanie Martincek (2007)
Admin. Assistant, Kristin Cramer  (2008)
Operations Support Tech., Allan Orr (2008)

CAPTAIN

Steve Maranville (1985)
Antonio Moreno (1986)
Dale Jankowski (1989)
Michael Wilson* (1995)
David Merino* (1996)
John Niehues (1990)
Russ Hasemeier* (1991)
Brian Bresnahan* (1997)
Steve Enos (1990)
Chris Storz (1993)
Tom Anselmo* (1998)
Jon Zellhoefer* (2001)
Kasey Owens* (2001)
ENGINEER

Stewart DiMuccio (1980)
Rob Karnow* (2000)
John Johnston* (1999)
Hank Ferlini* (1999)
Matt Beckett* (2001)
David Brady* (2001)
Benjamin Cowles* (2001)
Mike Gygax* (2001)
Phil Wesson* (2001)
Mathew Eckhardt* (2003)
Dan Nelson* (2004)

Michael LeBlanc*

(2001)

FIREFIGHTER
Lantz Burvant*
Mark Ali*

James Davidson*
Robyn Toy*
Carmen Stiern*
Dale Hemstalk*
Stacy Minnich*
Josh Bailey*

Jeno Inzerillo*
Michael Lovinger*
Bryan Ferry*

Matt Belleci*

Josh Couch*
Brenton Warren*
Jeff Cummins*
Ryan Hathaway*
Chris Landry*
Brian Lowe*
Michael MacKenzie*
LisaMarie Perillo*
John Schureman*
James Sommercamp*
Dave Ward*

Sean Ward*
Thomas Zarback*
Brian Wilkey*

RETIRED
Stewart DiMuccio
David Kennedy
Dennis Planje

*Paramedic

(2000)
(2001)
(2001)
(2001)
(2001)
(2002)
(2002)
(2003)
(2003)
(2003)
(2003)
(2004)
(2004)
(2004)
(2007)
(2007)
(2007)
(2007)
(2007)
(2007)
(2007)
(2007)
(2007)
(2007)
(2007)
(2008)

12/30/09
12/28/09
12/30/09
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VOLUNTEER PERSONNEL

NAME ) TITLE HIRED YEAR
Ackerman Mark Lieutenant 2002
Albillar Aaron Firefighter 2009
Austerman  Robert Firefighter 2009
Baughman  Gregory Lieutenant 2005
Benke Dustin Firefighter 2006
Bennett Ryan Firefighter 2009
Binion Michael Firefighter 2007
Boeker Bobby Engineer 2004
Bowthorpe Thomas Firefighter 2008
Brown Benjamin Firefighter 2008
Burdette Cody Firefighter 2008
Cheetham  Jeff Firefighter 2008
Currie Jason Firefighter 2000
Daily Brian Firefighter 2006
Enyck Brandon Firefighter 2006
Frey Lucus Firefighter 2009
Fuccella Vincent Firefighter 2008
Gohagan John Firefighter 2007
Griffis Samson Firefighter 2008
Gutierrez Ruben Firefighter 2009
Hughes Robert Lieutenant 2007
Johnson Scott Firefighter 2007
Manriquez  Thomas Firefighter 2008
Mattson Kyle Firefighter 2009
McCarthy Sean Firefighter 2009
McKenzie Justin Firefighter 2009
Moestopo  John Firefighter 2009
Nugent Dion Firefighter 2008
Phillips Adam Firefighter 2004
Phillips Raymond Firefighter 2009
Polson John Firefighter 2009
Roppolo Mike Lieutenant 1994
Ross David Firefighter 2008
Sand Erik Firefighter 2007
Teshima Peter Firefighter 2009
Thalhamer  Todd Lieutenant 1998
Torres Dennis Lieutenant 1999
Vail Scott Firefighter 2001
Vickers Josh Lieutenant 2004
Webb Darrin Firefighter 2002
Warren Thomas Photographer 1994
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Fiscal Year

00/01

01/02

02/03

03/04

04/05

05/06

06/07

07/08

08/09

09/10

District Assessed Value

$2,368,011,213
$2,847,325,195
$3,402,189,939
$4,019,684,507
$4,758,312,974
$5,784,672,816
$6,845,072,963
$7,560,244,455

$7,869,161,696

$7,522,788,855
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2009/2010 Budget Analysis

(Total Budget - $18,304,077)
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Residential Growth
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2009 Homes Constructed by Response Area
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Homes Constructed Per Month
11
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Development Fees Per Month

mTotal Fees: $214,870

JAN
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MAR
APR
MAY
JUN
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Annual Development Fees

2008

2008 479,097

2007 1,264,022

2006 ,358,918

2005

2004 2,984,763
2003 518
2002 2,048,394
2001
2000 807,315

1999

0 500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000
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2009 Construction

W Total Construction: 584,296,476
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CALLSFOR SERVICE

The community continues to see a downward trend in emergency calls for service in 2009. The
poor economic climate appears to be one of the main driving forces of the overall decrease in
emergency and non-emergency calls for service to the community of EI Dorado Hills and the
surrounding Automatic Aid areas. 2009 was a mild year for wildland fires both locally and
throughout the state. The following are the highlights of the service calls that our personnel
responded to throughout the busy year:

» General Medical Aids — a general decrease by approximately 11%. Although the overall
numbers are down for medical calls, the number of critical transports seems to be
increasing.

» Wildland/Grass/Brush Fires — a decrease by approximately 30% indicates the very light
year for wildland fires locally as well as across the state.

> Fires in Buildings/Structures — a decrease by 27%. A decrease can be attributed to safer
building construction and public education on fire safety.

> Medic 85 responses out-of-District have decreased significantly due to the impact of
another medic unit in our system. This has enabled Medic 85 to remain in District for the
needs of the El Dorado Hills community.

The volunteer and paid staff continues to refine joint operations to make back-to-back
emergency responses as seamless as possible. Quick responses have no doubt helped with many
life saves in El Dorado Hills this year. Many letters of appreciation from the public as well as
the El Dorado County Emergency Medical Services have been received in recognition of the
exceptional service provided by emergency personnel.

The EI Dorado Hills Fire Department will continue to adjust to the needs of the community. We
will continue to provide exceptional service with integrity and excellence to our community.

EL DORADO HILLS FIRE DEPARTMENT

Jim O’Camb
Deputy Chief

14
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Medicals Aids

General Medical Aids
Trauma

Cardiac

Respiratory Problems
Transfers

Auto Accidents

Total Medical Aids

Fires

Structure Fires

Fire in Building
Chimney Fires

Total Structure Fires

Grass/Brush Fires
Vehicles Fires
Misc. Fires

Special Duties
Snakes

Legalfillegal Burns
Lockouts

Hazardous Materials
Smoke Investigation
Public Assist

Citizen Complaint

CO?2 Detector Activation

Miscellaneous
False Calls/Dispatched
Canceled en-route

TOTAL ALARMS

Medic 85 Responses (Out of District)
Mutual (Automatic Aid — Out of District)

ALARM STATISTICS
2005 2006 2007 2008 2009
744 833 920 880 721
181 155 218 225 213
139 176 153 172 187
66 89 100 114 111
17 13 13 33 7
212 213 221 183 186
1359 1479 1625 1607 1425
23 30 23 22 21
6 4 1 15 5
11 1 6 4 4
40 35 30 41 30
66 57 74 70 33
32 24 18 14 15
24 25 33 31 32
186 201 140 133 129
21 18 15 11 19
54 35 31 33 21
20 24 14 21 28
30 40 32 18 13
85 111 114 92 142
3 0 1 6 0
1 5 5 1 6
44 56 52 53 61
164 139 132 145 82
220 178 216 286 209
2349 2427 2532 2565 2245
257 328 334 450 147
217 198 151 176 243
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Alarms Per Month
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Alarms Per Day
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2009 VOLUNTEER ALARM RESPONSES

TOTAL
Ackerman Mark 5
Albillar Aaron 6
Austerman  Roberts 12
Baughman  Gregory 24
Benke Dustin 25
Bennett Ryan 173
Binion Michael 50
Boeker Bobby 39
Bowthorpe Thomas 28
Brown Benjamin 89
Burdette Cody 70
Cheetham Jeff 21
Currie Jason 20
Enyck Brandon 36
Frey Lucus 40
Fuccella Vincent 2
Gohagan John 10
Griffis Samson 27
Gutierrez Ruben 5
Hughes Robert 125
Johnson Scott 14
Manriquez  Thomas 34
Mattson Kyle 13
McCarthy Sean 24
McKenzie Justin 22
Moestopo John 4
Nugent Dion 243
Phillips Raymond 36
Polson John 7
Roppolo Mike 131
Ross David 66
Sand Erik 15
Teshima Peter 42
Thalhamer  Todd 84
Torres Dennis 41
Vail Scott 22
Vickers Josh 24
Webb Darrin 21
TOTAL RESPONSES 1674
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2009 Incidents by Response Zone
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TRAINING AND EMERGENCY SERVICES

The Training Division experienced another successful year in 2009. Highlights of the year include
the following:

VVVVVVYVVVVVVVVYYY

Very Successful Engineers Testing Process

El Dorado County Volunteer Recruit 2009 Academy

Revised EMT-P Scholarship/FTO Issues for “Grow Your Own” Volunteer Program
EVOC On Road Driving Course Recertification

Focus on “Train the Trainer” Style Education

LARRO Refresher Training For Entire Department

Assisted Volunteer Personnel to Develop as Paramedics by Providing Internships
ESI — Project Leadership, Management and Communications Training Series
HazMat FRO Class For Entire Department

Blood Borne Pathogen Training

Vehicle Extrication in the “New Millennium” Train the Trainer Class

“In’s and Out’s of Strike Team Deployment” Training

MCI Drill — Paid and Volunteer

Red Card Update

Multi Company Residential and Commercial Drills

Multi Jurisdiction/Multi Company Drills

The Training Division continues to serve our most important customers which are our own career
and volunteer personnel. Always starting with safety and our core values of Integrity, Service, and
Excellence in mind, the rewards of this type of high level training are transferred to our community
in the form of consistently higher levels of emergency response and service.

EL DORADO HILL FIRE DEPARTMENT

Cle.

S

David C. Roberts
Battalion Chief
Training Division
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PAID TRAINING HOUR SUMMARY

TOTAL PAID DRILL HOURS = 19,078

Name

Training

Hours

Name

AVG TRAINING HRS/PERSON = 294

Training
Hours

Name

Training
Hours

Chief Veerkamp 250 Eng Wesson 176 FFP Lowe 341
Dep Chief Planje 233 Eng Cowles 337 FFP MacKenzie 426
D/C O'Camb 120 Eng Nelson 418 FFP Perillo 253
BC Piper 317 Eng Eckhardt 433 FFP S Ward 193
BC Ballenger 185 Eng Brady 479 FFP Cummins 367
BC Roberts 353 Eng LeBlanc 326 FFP Hathaway 276
Cap Jankowski 307 | FFP Ali 395 | FFP Smith 344
Cap Maranville 203 FFP Burvant 325 FFP Wilkey 456
Cap Moreno 176 FFP Davidson 376 PS Jukes 222
Cap Niehues 378 FFP Toy 130 Bair 54
Cap Hasemeier 283 FFP Hemstalk 429 Cramer 39
Cap Merino 62 FFP Minnich 177 Martincek 23
Cap Wilson 607 FFP Stiern 299 Orr 8

Cap Bresnahan 421 FFp Bailey 278 | Sanders 10
Cap Enos 300 FFP Inzerillo 293 Silveira 94
Cap Anselmo 295 FFP Lovinger 379

Cap Storz 208 FFP Ferry 348

Cap Zellhoefer 439 FFP Belleci 303

Cap Owens 594 FFP Couch 139

Eng DiMuccio 366 FFP Warren 313

Eng Karnow 320 FFP Sommercamp 326

Eng Johnston 470 FFP Schureman 309

Eng Ferlini 321 FFP D Ward 268

Eng Beckett 512 FFP Landry 287

Eng Gygax 346 | FFP Zarback 363
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VOLUNTEER TRAINING HOUR SUMMARY

TOTAL VOL DRILL HOURS = 4643 AVG TRAINING HRS/PERSON = 119
Training Training Training
Name Hours Name Hours Hours

LT Ackerman 23 FF Nugent 346

FF Albillar 24 FF Phillips, Adam 191

FF Austerman 20 FF Phillips, Ray 198

LT Baughman 85 FF Polson 39

FF Benke 86 FF Ramirez 19

FF Bennett 369 LT Roppolo 642

FF Binion 226 FF Ross 262

ENG Boeker 51 FF Sand 199

FF Bowthorpe 85 FF Teshima 74.5

FF Brown 150 LT Thalhamer 91

FF Burdette 250 LT Torres 57

FF Cheetham 31 FF Vail 59

FF Currie 40 ENG Vickers 47

FF Daly 30 FF Webb 65

FF Eynck 107

FF Frey 82

FF Griffis 96

FF Gutierrez 42

ENG Hughes 110

FF Johnson 53

FF Manriquez 79

FF Mattson 45

FF McCarthy 54

FF McKenzie 181

FF Moestopo 34
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Perfect Drill Attendance

NAME YEAR
CHUCK DODD 1976
CHUCK DODD 1977
ROB BURNS 1978
CHUCK DODD 1979
CHUCK DODD 1980
BOB WRIGHT 1982
RICHARD MASON 1982
ROBERT CIMA 1982
BOB WRIGHT 1982
CHUCK DODD 1982
CHUCK DODD 1983
JEFF GENOVESE 1989
DAVE ROBERTS 1992
KEN DEUEL 1993
CHRIS ANDRUS 1994
TOM WARREN 1996
JOHN KNIGHT 1997
CHRIS ROGERS 1997
CHRIS ROGERS 1999
DENNIS TORRES 2000
CHRIS ROGERS 2004
THOMAS ZARBACK 2005
CHRIS ROGERS 2005
DENNIS TORRES 2006
NONE 2007
NONE 2008
BEN BROWN 2009

24
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SPECIAL TRAINING CLASSES

Volunteer Wildland Rodeo
EVOC Refresher (Emergency Driving and Accident Avoidance)
Off Road Driving Skills
Electrical Safety—Solar Panel Training
Contagious Disease Precautions
HazMat FRO Refresher
LARRO Refresher
Mapping Computer Training
Wildland Fire Investigation Class — Station 86
Live Fire — Wildland Station 86
Paramedic School (Three Volunteers)
Leadership/Communications/Management Training
Vehicle Extrication in the New Millennium
MCI Drill
CPR Recertification
Commercial Multi Company Drill
Residential Multi Company Drill
“In’s & Out’s of Strike Team Deployments
Fire Studio Simulator Training
Gas Detection—Technician Training

NIMS IS-700 & IS-800 Completion

25
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1976
CHuck DobbD

1979
CHuck DobD

1982
BoB WRIGHT

1985
JERRY VANDERPOL

1988
NEIL HILLEL

1991
NEIL HILLEL

1994
DAVID MERINO

1997
JOHN KNIGHT

2000
MIKE RoPPOLO

2003
MIKE ROPPOLO

2006
THOMAS ZARBACK

2009
DION NUGENT

MOST RESPONSES AWARD

1977
CHuck DoDpD

1980
BoB WRIGHT

1983
BoB WRIGHT

1986
BRIAN PRINZ

1989
DAVE ROBERTS

1992
NEIL HILLEL

1995
JOHN KNIGHT

1998
JOHN KNIGHT

2001
ANDY ANDREIS

2004
MIKE ROPPOLO

2007
MIKE ROPPOLO
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1978
CHuck DobD

1981
CHuck DobD

1984
BoB WRIGHT

1987
JOHN REEVES

1990
NEIL HILLEL

1993
SEAN FILBEN

1996
JOHN KNIGHT

1999
JOHN KNIGHT

2002
MIKE ROPPOLO

2005
MIKE ROPPOLO

2008
ROBERT HUGHES
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PREVENTION

Despite the economic slowdown, the Fire Prevention Bureau continues to be very busy and faced
with new challenges. In an effort to cut expenditures, 2010 brings the loss of the Fire Prevention
Captain position which reduces staffing from three personnel to two.

The Fire Prevention Bureau is a more efficient and user friendly place for the community to find
answers to questions due to our newly designed website. This online resource provides a wealth
of information to the public. The Fire Prevention section of the website contains 22 fire

prevention standards along with a host of other prevention related topics. Our goal is to continue
to add information such as building standards and regulations for both the public and contractors.

We had no new commercial building starts in 2009. We continue to see a steady flow of smaller
projects like tenant improvements that keep us busy with plan checks and inspections.
Developers are continually looking for creative ways to lease building space resulting in
questions that require time consuming research from codes and regulations.

New home starts and remodels are at 91 permits for 2009. The average size home is 3,500
square feet and the average addition is 1,100 square feet. With the water flow per dwelling unit
requirement that was implemented in the January 2007 Code Adoption, 13 of the permitted
homes have been required to have fire sprinklers installed and one home was required to have a
water tank for fire sprinklers. Fire safe construction has also been implemented with the new
code, drastically reducing the possibility of ignition during a wildfire event. These requirements
continue to improve the life safety of our citizens and protect homes within the EI Dorado Hills
community.

Fire prevention is a team effort between the Fire Prevention Bureau, Firefighters, VVolunteers and
the community. We are dedicated to working with the community to protect life and property for
all that live in EI Dorado Hills.

EL DORADO HILLS FIRE DEPARTMENT

pb{ (" b\ M%M}/

Brad Ballenger
Fire Marshal
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Plan Checks - Commercial
Plan Checks - Residential
Fire Safety Education

Public Education Program
School Fire Drill

Sprinkler System Inspections

Fire Alarm Inspections

T & m m O 0o wm >

Construction Inspections

Child Safety Seat Inspections
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485
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Lots Abated

26
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Annual Fire Loss

2009 1,207,18

2008

2007 2,145,900

2006 2,018,500
2005 1,397,600
2004

2003 501,200

2002 )1,040
2001 1,475,700
2000
1999
- 500,000 1,000,000 1,500,000 2,000,000 2,500,000
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APPARATUS

There were no significant changes to the service of apparatus for 2009. With no new purchase
needs, most of the time and effort were spent keeping all emergency equipment in top running
condition for emergency responses.

With mechanical labor costs rising, we are continually looking at the most economical means of
servicing our equipment. In late 2009, the EI Dorado Hills Fire Department began collaborating
with multiple fire districts in the county to explore new ways of cutting maintenance costs by
combining maintenance services; an ongoing committee continues to focus in this area.

The apparatus committee has worked very hard refining our existing type one engine
specifications with the anticipation of ordering a new fire engine in early 2010. Ferrara Fire
Apparatus was awarded the bid with the expected delivery to be in late 2010. This new engine
shall incorporate the ergonomic needs of the Firefighters as well as the latest technology to
improve firefighting operations in any emergency situation.

Service to the community with excellence and integrity are the core values that we live by.
Keeping the fleet of emergency equipment in a ready state at all times helps to fulfill our
commitment.

EL DORADO HILLS FIRE DEPARTMENT

Jim O’Camb
Deputy Chief
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Apparatus Description

35

UNIT # YEAR -CHASSIS HOSE TANK & PUMP ALARM RESPONSE
MFG -TYPE LOADS CAPACITY DESCRIPTION
8560 1995 International 500" 3~ 500 Gallons Water Station 85
E-287 West-Mark 150" 1 34" 500 G.P.M. Wildland Fires
4x4 Type-3 Engine 1500’ 1 v%” Darley Pump *Cross staffed summer
800" 1~ 20 Gallons Foam-A
8561 1996 International 500" 3~ 500 Gallons Water Station 84
E-284 West-Mark 150 1 %~ 500 G.P.M. Wildland Fires
4x4 Type-3 Engine 1500’ 1%~ Darley Pump *Cross staffed summer
800’ 1 20 Gallons Foam-A
P ——§S§O
8562 2004 International 500’ 3” 500 Gallons Water Station 85
E-285 West-Mark 150" 1 %" 500 G.P.M. Wildland Fires
4x4 Type-3 Engine 1500’ 1 ¥~ Darley Pump *Cross staffed summer
800" 1~ 20 Gallons Foam-A
P —
8563 2007 International 500’ 3” 500 Gallons Water Station 86 / New Engine
E-286 West-Mark 150" 1 34" 500 G.P.M. Wildland Fires
4x4 Type-3 Engine 1500’ 1 v%” Darley Pump *Cross staffed summer
800’ 1” 20 Gallons Foam-A
P E———S——@—@—@—8_—-
8570 2003 Spartan 1000’ 5” 500 Gallons Water Station 84
E-84 Ferrara 500" 3” 1500 G.P.M. All Alarms winter
Class “A” Pumper 100’ 2 %" Waterous Pump *Cross staffed summer
Type 1 Engine 5507 1 %~ 20 Gallons Foam-A
900* 1 v~ 20 Gallons Foam-B
600" 1”
P ———————————$§—$§—§—S—S—S—§§
8571 1996 HME 1000’ 5” 600 Gallons Water Station 85
E-85 Hi-Tech 500" 3” 1500 G.P.M. All Alarms
Class “A” Pumper 100* 2 ¥~ Waterous Pump *Cross staffed w/T85
Type 1 Engine 550" 1 94" 20 Gallons Foam-A
900’ 1% sj | 20 Gallons Foam-B
P ———§—§—‘>_uws
8572 2000 HME 1000’ 5” 500 Gallons Water Station 86
E-86 Westates 500’ 3” 1000 G.P.M All Alarms winter
Class ”A” Pumper 100° 2 5" Waterous Pump *Cross staffed summer
Type 1 Engine 550" 1 94" 20 Gallons Foam-A
900’ 1% sj | 20 Gallons Foam-B
600’ 1” sj
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8591
T-85

8574
E-87

8573
E-Resv.

8575
E-Resv.

2000 Spartan
Marion

105 Al Ladder
Quint

2007 Spartan
Ferrara

Class “A” Pumper
Type 1 Engine

1990 Spartan
Westates

Class “A” Pumper
Type 1 Engine

1993 International
West-Mark

2 wheel drive
Type 3 Engine

500’ 5”
350° 3”
100’ 2 ¥2”
650" 1 %"

1000’ 5”
500° 3”
100’ 2 %"
550" 1 %"
900’ 1 %" s
600° 17 sj

1000’ 5”
500° 3”
100’ 2 ¥2”
550" 1 %”
900" 1 v%4” sj

500° 3”
150’ 1 9%~
1500* 1 v%”
800* 1”7

500 Gallons Water
1500 G.P.M.
Waterous Pump

20 Gallons Foam-A
20 Gallons Foam-B

500 Gallons Water
1500 G.P.M.
Waterous Pump

40 Gallons Foam-A

500 Gallons Water
1500 G.P.M.
Waterous Pump

20 Gallons Foam-A
20 Gallons Foam-B

500 Gallons Water
500 G.P.M.

Darley Pump

20 Gallons Foam-A

Station 85

All Structure Fire &
Vehicle Accidents
*Cross staffed w/E85

New Engine
For Station 87

Station 84 / 86
Mutual Aid
Reserve Engine

Station 86
Mutual Aid -Wildland
Reserve Engine

8551 2002 International SCBA Compressor Structure Fire Support
Air-Unit | Hackney N/A Light Tower
Air/Light Support
|
2003 Ford F-450 Advanced Station 85
JPA Wheeled Coach N/A Life Support County Reserve
M-385 Ambulance
|
6041 2003 Ford F-450 Advanced Station 85
JPA Wheeled Coach N/A Life Support Medical Aids
M-285 Ambulance Vehicle Accidents
Reserve
P —
0201 2004 Ford F-450 Advanced Station 85
JPA Wheeled Coach N/A Life Support Medical Aids
M-85 Ambulance Vehicle Accidents
|
OES 2003 Freightliner 500’ 3” 2000 Gallons Water | Rural Area Support
WT41 Westates 200’ 1 »” 500 G.P.M. Structure/Wildland Fires
Water Tender 20" 4~ Waterous Pump State of CA Mutual Aid
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UTILITY/STAFF VEHICLES

UNIT YEAR VEHICLE TYPE OF USE

# MAKE-MODEL DESCRIPTION ALARM RESPONSE
8539 2005 Ford F-250 Pickup 4x4 Prevention/Chief Officer
8540 2005 Ford Expedition Staff Vehicle Chief Officer

8541 2006 Ford F-250 Pickup 4x4 Prevention/General use
8542 1999 Ford F-350 Utility Bed Utility/General use

8543 1998 Ford Expedition

Staff Vehicle

Sold

8544 2003 Ford Expedition

Staff Vehicle

Chief Officer

8546 2003 Ford Expedition Staff Vehicle Chief Officer
8547 2001 Ford Expedition Command Vehicle Reserve
8548 2003 Ford Expedition Staff Vehicle Chief Officer
8549 2003 Ford Expedition Staff Vehicle Duty BC

37







EL DORADO HILLS
FIRE DEPARTMENT

2010 annual Report




Dear Board Members,

As Interim Fire Chief, | am proud to be leading such a dedicated team of individuals that serve our
community. Whether service is being provided by an on-duty Firefighter, a Volunteer Firefighter or a
front office staff member, the number one focus of the El Dorado Hills Fire Department is to provide
caring service to those in need. Those that live in our community know that we are there for them.

As assessed property values continue to decrease during this unprecedented economic downturn,

we continue to work as a team at all levels within our Department to find creative solutions to budget
concerns without affecting the high level of service that the citizens of El Dorado Hills have come to
expect. Over the last year, we have strengthened our Training Department and Fire Prevention Bureau
by enlisting additional support from members of the front office staff; expanding their role has
resulted in a cost effective way to provide increased safety and services to our Firefighters and the
community.

Total calls for service for 2010 increased slightly over last year despite a decrease in wildland fires in
and out of the County. Medical related calls for service continue to account for over half of the calls
for response. We have been an active participant in the El Dorado County Joint Powers Authority in an
effort to provide the best and most versatile ambulance service in the region.

By fostering positive working relationships with surrounding agencies, we have been successful in
providing seamless customer service. This service, referred to as mutual or auto aid, enables all
Districts in El Dorado County to work together in a cost effective manner to provide the highest level of
service possible.

With the goal of serving the community of El Dorado Hills with integrity and excellence, | remain firmly
committed to building trust, positive relationships and strong teams with all members of our
Department and those in the surrounding jurisdictions.

Sincerely,

EL DORADO HILLS FIRE DEPARTMENT

Jim O'Camb
Interim Fire Chief
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DISTRICT INFORMATION

Staffing, development, revenue and District assessed value decreased again in 2010. Highlights
are as follows:

» Again this year, a Budget Committee, consisting of Board Members and Staff, reviewed
all budget items prior to submittal to the Board.

» Assessed value for the District decreased 8% in 2010. The District still has an average
4% increase over the past five years and a 12% increase over the past ten years. The
assessed value has decreased based on homes and commercial structures being
reassessed and the recent flood of foreclosures.

» Property tax revenue as projected by the County decreased 8% for the 2010/2011 fiscal
year; however, this may vary based on supplemental tax revenue. Property tax revenue
increased an average of 2% per year over the past five years. (These figures are
distorted by the supplemental tax revenue which was also higher in previous years.)

» Commercial development also follows the decline in the economy with only 4,800
square feet of new commercial development in 2010. There was no new commercial
development in 2009 and only 10,767 square feet of development in 2008. Over the
past five years, the average increase has been 125,000 square feet.

» There is less than a half percent increase in new home development in the District which
is down from last year. This has negatively impacted projected development fees and
property tax revenue.

» Development fee revenue collected in 2010 was $308,891; however, there were refunds
made of $33,384, resulting in net development fees collected of $275,507. Residential
home starts have declined dramatically over the past two years. (Refunds were due to
cancellation of building permits.)

As you can see, the El Dorado Hills Fire District is growing at a very slow rate especially
compared to years past. The Department remains proactive in meeting the ongoing challenges
it faces to manage the growth and development needs in our community. Staff will continue to
maintain control of the budget in these difficult economic times.

EL DORADO HILLS FIRE DEPARTMENT

Connie L. Bair
Chief Financial Officer



BOARD OF DIRECTORS

Elected/Appointed

President Jim Hartley 2000
Vice-President Greg Durante 2008

. . 2000
Director John Hidahl (1981 -1998)
Director Mark Thomsen 2006

Director Barbara Winn 2009

Board Secretary

Connie Bair
(1983)

Board Counsel

Mike Cook
(1988)
Committees
Administrative Committee John Hidahl
Jim Hartley
Fire Committee Barbara Winn
Greg Durante
Joint Powers Authority Barbara Winn
(Alternate) Mark Thomsen

Note: Director Lou Barber elected and sworn in December 3, 2010



ADMINISTRATIVE PERSONNE ENGINEER]

Chief, Brian Veerkamp (1993) Matt Belleci* (2004)

CFO, Connie Bair (1983) Brenton Warren* (2004)

Deputy Chief, James O’Camb (1996) Michael MacKenzie* (2007)

Battalion Chief, Dwight Piper (1995)

Division Chief, Brad Ballenger (1988)

Battalion Chief, Dave Roberts* (1993) Lantz Burvant* (2000)

Battalion Chief, Antonio Moreno (1986) Mark Ali* (2001)

Battalion Chief, John Niehues (1990) James Davidson* (2001)

Fire Prev. Specialist, Wally Jukes (2008) Robyn Toy* (2001)
(

System Admin, Angelica Silveira 2002) Carmen Stiern* (2001)
Admin. Assistant, Sandy Sanders (2005) Dale Hemstalk* (2002)
Admin. Assistant, Steph Martincek (2007) Stacy Minnich* (2002)
Admin. Assistant, Kristin Cramer (2008) Josh Bailey* (2003)
Operations Support Tech., Allan Orr (2008) Jeno Inzerillo* (2003)

Michael Lovinger* (2003)
CAPTAIN Josh Couch* (2004)
Steve Maranville (1985) Jeff Cummins* (2007)
Dale Jankowski (1989) Ryan Hathaway* (2007)
Michael Wilson* (1995) Chris Landry* (2007)
David Merino* (1996) Brian Lowe* (2007)
Russ Hasemeier* (1991) LisaMarie Perillo* (2007)
Brian Bresnahan* (1997) John Schureman* (2007)
Steve Enos (1990) James Sommercamp* (2007)
Chris Storz (1993) Dave Ward* (2007)
Tom Anselmo* (1998) Sean Ward* (2007)
Jon Zellhoefer* (2001) Thomas Zarback* (2007)
Kasey Owens* (2001) Brian Wilkey* (2008)
John Johnston* (1999) Jason Smith* (2008)
Hank Ferlini* (1999)
Matt Beckett* (2001) RETIRED

Steve Maranville (11/01/10)
ENGINEER
Rob Karnow* (2000)
David Brady* (2001)
Benjamin Cowles* (2001)
Mike Gygax* (2001)
Phil Wesson* (2001)
Mathew Eckhardt* (2003)
Dan Nelson* (2004) *Paramedic
Michael LeBlanc* (2001)

Bryan Ferry* (2003)



NAME
Albillar
Austerman
Baughman
Benke
Bennett
Binion
Boeker
Bowthorpe
Brown
Burdette
Cheetham
Currie
Enyck
Frey
Gohagan
Griffis
Gutierrez
Hughes
Manriquez
Mattson
McCarthy
McKenzie
Moestopo
Nugent
Phillips
Phillips
Polson
Roppolo
Ross

Sand
Teshima
Thalhamer
Torres
Vail

Webb
Warren

Aaron
Robert
Gregory
Dustin
Ryan
Michael
Bobby
Thomas
Benjamin
Cody
Jeff
Jason
Brandon
Lucus
John
Samson
Ruben
Robert
Thomas
Kyle
Sean
Justin
John
Dion
Adam
Raymond
John
Mike
David
Erik
Peter
Todd
Dennis
Scott
Darrin
Thomas

VOLUNTEER PERSONNE

TITLE
Firefighter
Firefighter
Lieutenant
Firefighter
Firefighter
Firefighter
Engineer
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Lieutenant
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Lieutenant
Firefighter
Firefighter
Firefighter
Lieutenant
Lieutenant
Firefighter
Firefighter

Photographer

HIRED YEAR

2009
2009
2005
2006
2009
2007
2004
2008
2008
2008
2008
2000
2006
2009
2007
2008
2009
2007
2008
2009
2009
2009
2009
2008
2004
2009
2009
1994
2008
2007
2009
1998
1999
2001
2002
1994



Fiscal Year

98/99
99/00
00/01
01/02
02/03
03/04
04/05
05/06
06/07
07/08
08/09
09/10

10/11

District Assessed Value

$1,891,728,523
$2,091,084,353
$2,368,011,213
$2,847,325,195
$3,402,189,939
$4,019,684,507
$4,758,312,974
$5,784,672,816
$6,845,072,963
$7,560,244,455
$7,869,161,696
$7,522,788,855
$6,908,544,130
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Annual Revenue
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B Property Taxes B Development Fees  ® Misc. Revenue M Interest Revenue



2010/2011 Budget Analysis

(Total Budget - $16,108,638)



16,000
14,000
12,000
10,000
8,000
6,000
4,000

2,000

Residential Growth

(Housing Units)

14,151

13,646

12,450
13,215

14,048
14,205
14,248

11,197

7,966
9,159

10,226

il

il

2004 2005 2006

2010



2010 Total Homes by Response Area

RESPONSE ZONE 84

Promontory, Hi?hland. Crown Valley, Marina
Village, Summit, Southpointe, Momman Island,
Waterford, Stonegate.

RESPONSE ZONE 85
Ridgeview, Govemors,Park,
Meriola
RESPONSE ZONE 86
Villagio, Semano, Temacina, Bass Lake Hills,
The Hills, Bridlewood.

RESPONSE ZONE 87

Springfield Meadows, Stonebriar, Valley
View Apartments, Blackstone, Four Seasons
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2010 Total Homes Constructed by Response Area
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Homes Constructed Per Month
9

JAN FEB MAR APR MAY  JUN JuL AUG SEP ocT NOV DEC

Homes Constructed Per Year

1353
1400

1200

1000

800

B Homes
600 H Apts
400
200

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
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Development Fees Per Month

H Total Fees: $308,891

JAN
FEB
MAR
APR
MAY
JUN

JuL
AUG 56,515
SEP
ocT
NOV

DEC

- 10,000 20,000 30,000 40,000 50,000 60,000

Annual Development Fees

2010

2009

2008

2007

2006

2005
2004 2,984,763

2003 2,644,518

2002 2,048,394

2001 1,310,606

2000

T T
0 500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000

*Net Development Fees= $275,507 ($308,891 collected, less 33,384 in refunds)
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Calls for Service



ALARM STATISTICS

2006 2007 2008 2009 2010
Medicals Aids
General Medical Aids 833 920 880 721 717
Trauma 155 218 225 213 258
Cardiac 176 153 172 187 170
Respiratory Problems 89 100 114 111 112
Transfers 13 13 33 7 9
Auto Accidents 213 221 183 186 172
Total Medical Aids 1479 1625 1607 1425 1438
Fires
Structure Fires 30 23 22 21 19
Fire in Building 4 1 15 5 12
Chimney Fires 1 6 4 4 6
Total Structure Fires 35 30 41 30 37
Grass/Brush Fires 57 74 70 33 40
Vehicles Fires 24 18 14 15 7
Misc. Fires 25 33 31 32 15
Total Misc. Fires 106 125 115 80 62
Special Duties
Snakes 201 140 133 129 139
Legal/illegal Burns 18 15 11 19 4
Lockouts 35 31 33 21 31
Hazardous Materials 24 14 21 28 29
Smoke Investigation 40 32 18 13 21
Public Assist 111 114 92 142 144
Citizen Complaint 0 1 6 0 1
CO2 Detector Activation 5 5 1 6 13
Miscellaneous 56 52 53 61 53
False Calls/Dispatched 139 132 145 82 95
Canceled en-route 178 216 286 209 137
Cover/Move ups - - - - 49
Total Special Duties 807 752 799 710 716
TOTAL ALARMS 2427 2532 2565 2245 2253
Medic 85 Responses (Out of District) 328 334 450 147 215
Fire Units — Automatic Aid\Mutual Aid 198 151 176 243 227

14



Percentage of Alarms
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2010 VOLUNTEER ALARM RESPONSES

Albillar Aaron
Austerman Roberts
Baughman Gregory
Bennett Ryan
Binion Michael
Boeker Bobby
Brown Benjamin
Burdette Cody
Cheetham Jeff
Currie Jason
Dillion John
Enyck Brandon
Frey Lucus
Griffis Samson
Gutierrez Ruben
Hughes Robert
Manriquez Thomas
Mattson Kyle
McCarthy Sean
McKenzie Justin
Moestopo John
Nugent Dion
Phillips Adam
Phillips Raymond
Polson John
Roppolo Mike
Ross David
Sand Erik
Thalhamer Todd
Torres Dennis
Vail Scott
Vicario Zachary
Webb Darrin
Wolfe Ryan
TOTAL RESPONSES

18

TOTAL
83
95
25

222
68
49
81
46
41
25
11
101
38

30
146
29
68
70
58
58
367
18
101
85
155
24
12
55
53
63

36

2326



2010 Incidents by Response Zone
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Training & Emergency Services



TRAINING AND EMERGENCY SERVICES

The Training Division had a highly successful year in 2010 with the following highlights:

YV VYV

VVVVVVVVVVYYVY

YVVVVVYVYY

Y

Very successful Captains’ Testing Process

Very successful Captain and Battalion Chiefs’ Academy

Successful Volunteer Recruitment Program for 2011 Academy

Conducted an in-house EVOC Class B Driver Training with cost savings of class and
overtime

Teamed up with CalFire for comprehensive 4X4 Off Road Driving Skills Course
Continued focus on “Train-the-Trainer” style education

Harassment Prevention Training for Line and Supervisory Personnel

Assisted Volunteer Personnel to develop as Paramedics by providing internships
Second Edition - FireTown Truck Academy — EDHFD and other Departments
HazMat FRO Classes completed for entire Department

Every 15 Minute Program for Oak Ridge High School

Wellness Training for all Shifts — Eckhardt

Developed Personal Vision Statements for all employees — Nelson

Vehicle Extrication for all Shifts and Volunteers — Wesson/Johnston
Multi-Agency OES (Cal EMA) Bus MCI Drill at Veerkamp yard for all Shifts and
Volunteers — Roberts/Nugent

Began “New Deal” Monthly Shift Training — Roberts

Wildland-Poluza Volunteer Drill at Browns Ravine — Roppolo/Thalhamer
Wildland Readiness Competitions — Multi-Company

Joint Wildland Urban Interface Drill — Chief Officers with Folsom FD

Folsom Joint Operations Training — Multi-Jurisdiction/Multi Company Drills
Began monthly Target Hazard Tours for all Shifts

Western Propane Gas Association — Propane Training — El Dorado County Training
Officers

Fresno Training Officers’ Symposium — 3 Attended

The Training Division continues to serve our most important customers, our own Career and
Volunteer Personnel. With safety and our Core Values of Integrity, Service, and Excellence as a
foundation, the rewards of a high level of training continue to benefit the El Dorado Hills
community with a superior level of emergency response and service.

David C. Roberts
Administrative Battalion Chief
Training Division/Volunteer Program
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PAID TRAINING HOUR SUMMARY

TOTAL PAID DRILL HOURS = 13,239 - Safety Only
(does not include gym time)

Training

AVG TRAINING HRS/PERSON = 245

Training

Training

Hours

Hours

Hours

Chief Veerkamp 90 | Eng Gygax 282 | FFP Toy 250
D/C O'Camb 30 | EngKarnow 247 | FFP D Ward 245
DivC Ballenger 130 | EngLeBlanc 219 | FFP S Ward 181
Admin BC Roberts 336 | Eng MacKenzie 296 | FFP Wilkey 235
BC Moreno 157 | Eng Nelson 283 | FFP Zarback 239
BC Niehues 87 | Eng Warren 322 | PS Jukes 108
BC Piper 189 | Eng Wesson 191 | Bair 39
Cap Anselmo 340 | FFP Ali 285 | Cramer 6
Cap Beckett 357 | FFP Bailey 57 | Martincek 6
Cap Bresnahan 285 | FFP Burvant 183 | Orr 2
Cap Enos 172 | FFP Couch 163 | Sanders 6
Cap Ferlini 266 | FFP Cummins 296 | Silveira 27
Cap Hasemeier 223 | FFP Davidson 258

Cap Jankowksi 163 | FFP Hathaway 213

Cap Johnston 304 | FFP Hemstalk 298

Cap Merino 2 FFP Inzerillo 209

Cap Owens 238 | FFP Landry 440

Cap Storz 316 | FFP Lovinger 358

Cap Wilson 558 | FFP Lowe 202

Cap Zellhoefer 266 | FFP Minnich 198

Eng Belleci 391 | FFP Perillo 216

Eng Brady 309 | FFP Schureman 146

Eng Cowles 290 | FFP Smith 259

Eng Eckhardt 196 | FFP Sommercamp 314

Eng Ferry 234 | FFP Stiern 227
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NAME
CHUCK DODD

ROB BURNS
CHUCK DODD
CHUCK DODD
BOB WRIGHT
RICHARD MASON
ROBERT CIMA
BOB WRIGHT
CHUCK DODD
CHUCK DODD
JEFF GENOVESE
DAVE ROBERTS
KEN DEUEL
CHRIS ANDRUS
TOM WARREN
JOHN KNIGHT
CHRIS ROGERS
CHRIS ROGERS
DENNIS TORRES
CHRIS ROGERS
THOMAS ZARBACK
CHRIS ROGERS
DENNIS TORRES
BEN BROWN
KYLE MATTSON

Perfect Drill Attendance
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1976
CHuck Dobb

1979
CHuck DobbD

1982
BOB WRIGHT

1985
JERRY VANDERPOL

1988
NEIL HILLEL

1991
NEIL HILLEL

1994
DAvVID MERINO

1997
JOHN KNIGHT

2000
MIKE RoPPOLO

2003
MIKE ROPPOLO

2006
THOMAS ZARBACK

2009
DION NUGENT

MOST RESPONSES AWARD

1977
CHuck DobD

1980
BoB WRIGHT

1983
BoB WRIGHT

1986
BRIAN PRINZ

1989
DAVE ROBERTS

1992
NEIL HILLEL

1995
JOHN KNIGHT

1998
JOHN KNIGHT

2001
ANDY ANDREIS

2004
MIKE ROPPOLO

2007
MIKE ROPPOLO

2010
DION NUGENT
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1978
CHuck DobD

1981
CHuck DobD

1984
BoB WRIGHT

1987
JOHN REEVES

1990

NEIL HILLEL

1993
SEAN FILBEN

1996
JOHN KNIGHT

1999
JOHN KNIGHT

2002
MIKE RoPPOLO

2005
MIKE ROPPOLO

2008
ROBERT HUGHES



VOLUNTEER TRAINING HOUR SUMMARY

TOTAL VOL DRILL HOURS = 2668 AVG TRAINING HRS/PERSON =78
Does not include Ride Along, or Work-Out Hours (Training Only)
Training Training
Name Hours Name Hours
LT Baughman 37 FF Moestopo 122
LT Roppolo 127 FF Nugent 118
LT Thalhamer 134 FF Phillips, A 40
LT Torres 51 FF Phillips, R 132
ENG Boeker 59 FF Polson 130
ENG Hughes 173 FF Ross 29
FF Albillar 99 FF Vail 53
FF Austerman 131 FF Webb 11
FF Benke 15 FF Wolf 44
FF Bennett 147
FF Binion 97
FF Brown 115
FF Burdette 49
FF Cheetham 55
FF Currie 28
FF Dillon 44
FF Edwards 34
FF Eynck 144
FF Frey 63
FF Griffis 19
FF Gutierrez 68
FF Manriquez 51
FF Mattson 99
FF McCarthy 76
FF McKenzie 74

24




*Tally includes covering stations on Tuesdays and Sundays Drill Nights
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Fire Safety & Prevention




PREVENTION

Despite the economic downturn, the Fire Prevention Bureau continues to be active and is faced
with new challenges. In an effort to cut expenditures, 2010 brought the loss of the Fire
Prevention Captain position which reduced the Fire Prevention Bureau staffing from three
personnel down to two. To assist in offsetting the workload, Administrative Assistant Stephanie
Martincek was transitioned into the Fire Prevention Bureau as a part-time partner with two
main areas of focus: public information/education and the Vacant Lot Program.

The Fire Prevention Bureau has become more efficient and informative by providing a wealth of
information to the public through the Department’s website. Our goal is to continually
enhance the website by adding information such as building standards and regulations for
residents, businesses and contractors.

During 2010, one new commercial building was completed and the construction of another
began. We continue to see a steady flow of smaller projects like tenant improvements, which
require plan checks and inspections. Developers are constantly looking for creative ways to
lease building space resulting in questions that require time consuming code and regulation
research.

Building permits for 49 new homes and 35 remodels were issued in 2010. The average size
home is 5,471 square feet and the average addition is 850 square feet. The total of new
residential square footage added in the District was 298,685 square feet. With the water flow
per dwelling unit requirement that was implemented in the January 2007 Code Adoption, 10 of
the permitted homes have been required to have fire sprinklers installed and one home was
required to have a water tank for fire sprinklers. A new fire code adoption is in process and will
be completed as of February 2011. The California Residential Code is in place as of January 1,
2011 and requires all new residential homes to be fire sprinklered.

Fire prevention is a team effort between the Fire Prevention Bureau, Firefighters, Volunteers
and the community. We are dedicated to working with each of these entities to protect life and
property for all that live in El Dorado Hills.

EL DORADO HILLS FIRE DEPARTMENT

p;\}‘ ! \BK\\{H %/

Brad Ballenger
Fire Marshal
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Commercial

Residential

Fire Safety Education

Public Education Program
Fire Drills

Sprinkler System Inspections
Fire Alarm Inspections
Construction Inspections
Child Safety Seat Inspections
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Apparatus




Type 1 Engine

APPARATUS DESCRIPTION

20 Gallons Foam-A
20 Gallons Foam-B

UNIT # YEAR -CHASSIS HOSE TANK &PUMP ALARM RESPONSE
MFG -TYPE LOADS CAPACITY DESCRIPTION
8560 1995 International 500’ 3” 500 Gallons Water Station 84
E-284 West-Mark 150" 1 %” 500 G.P.M. Wildland Fires
4x4 Type-3 Engine 1500’ 1 %" Darley Pump
800" 1” 20 Gallons Foam-A
8561 1996 International 500’ 3” 500 Gallons Water Station 85
E-285 West-Mark 150" 1 %” 500 G.P.M. Wildland Fires
4x4 Type-3 Engine 1500’ 1 %" Darley Pump
800’1 20 Gallons Foam-A
I
8562 2004 International 500’ 3” 500 Gallons Water Station 87
E-287 West-Mark 150’ 1 %” 500 G.P.M. Wildland Fires
4x4 Type-3 Engine 1500’ 1 %" Darley Pump *Cross staffed summer
800’ 1” 20 Gallons Foam-A
P —|
8563 2007 International 500’ 3” 500 Gallons Water Station 86
E-286 West-Mark 150" 1 %” 500 G.P.M. Wildland Fires
4x4 Type-3 Engine 1500’ 1 %" Darley Pump *Cross staffed summer
800’ 1” 20 Gallons Foam-A Mutual Aid Engine
P —|
8570 2003 Spartan 1000’ 5” 500 Gallons Water Station 86
E-86 Ferrara 500’ 3” 1500 G.P.M. All Alarms winter
Class “A” Pumper 100’ 2 %" Waterous Pump *Cross staffed summer
Type 1 Engine 550’ 1 %" 20 Gallons Foam-A
900’ 1 %" 20 Gallons Foam-B
600’ 1”
I
1996 HME 1000’ 5” 600 Gallons Water Station 85
8571 Hi-Tech 500’ 3” 1500 G.P.M. All Alarms
E-85 Class “A” Pumper 100’ 2 %" Waterous Pump *Cross staffed summer
Type 1 Engine 550’ 1 %” 20 Gallons Foam-A w/T85
900’ 1 5" sj 20 Gallons Foam-B
P ——S——§—§—§—§——_—§—_€—€——$—$t™—_u—_
8572 1999 HME 500’ 5” 500 Gallons Water Station 84
E-84 Westates 350" 3" 1000 G.P.M All Alarms
Class ”A” Pumper 100" 2 %" Waterous Pump
650’ 134"




8591
T-85

8574
E-87

8573
E-Resv.

8575
E-Resv.

8551
Air-84

6041
JPA
M-285

0201
JPA
M-85

OES WT41

2000 Spartan
Marion

105’ Al Ladder
Quint

2007 Spartan
Ferrara

Class “A” Pumper
Type 1 Engine

1990 Spartan
Westates

Class “A” Pumper
Type 1 Engine

1993 International
West-Mark

2 wheel drive
Type 3 Engine
2002 International

Hackney
Air/Light Support

2003 Ford F-450
Wheeled Coach
Ambulance

2004 Ford F-450
Wheeled Coach
Ambulance

2003 Freightliner
Westates
Water Tender

800’ 5”
500’ 3”
100’ 2 %"
550 1 %”
900’ 1 %” sj
600’ 1” sj

1000’ 5”
500’ 3”
100’ 2 15"
550’ 1 %”
900’ 1 %” s

500’ 3”
150’ 1 %”
1500’ 1 %"
800’ 1”

N/A

N/A

N/A

500’ 3”
200° 1 %"
20[ 4”

500 Gallons Water
1500 G.P.M.
Waterous Pump
20 Gallons Foam-A
20 Gallons Foam-B

500 Gallons Water
1500 G.P.M.
Waterous Pump
20 Gallons Foam-A

500 Gallons Water
1500 G.P.M.
Waterous Pump
20 Gallons Foam-A
20 Gallons Foam-B

500 Gallons Water
500 G.P.M.

Darley Pump

20 Gallons Foam-A

SCBA Compressor
Light Tower

Advanced
Life Support

Advanced
Life Support

2000 Gallons Water
500 G.P.M.
Waterous Pump

Station 85

All Structure Fire &
Vehicle Accidents
*Cross staffed summer
w/E85

Station 87
All alarms winter
*cross staffed summer

Mutual Aid Engine

Station 84
Reserve Engine

Station 86
Wildland Reserve Engine

Structure Fire Support

Station 85
Reserve

Station 85
Medical Aids
Vehicle Accidents

Rural Area Support
Structure/Wildland Fires
State of CA Mutual Aid




‘UTILITY/STAFF VEHICLES

UNIT YEAR VEHICLE TYPE OF USE

# MAKE-MODEL DESCRIPTION ALARM RESPONSE

8539 2005 Ford F-350 Pickup 4x4 Prevention/Chief Officer
8540 2005 Ford Expedition  Staff Vehicle Chief Officer

8541 2006 Ford F-350 Pickup 4x4 Prevention/General use
8542 1999 Ford F-350 Utility Bed Utility/General use
8544 2003 Ford Expedition Staff Vehicle Chief Officer

8546 2003 Ford Expedition Staff Vehicle Fire Chief

8547 2001 Ford Expedition Staff Vehicle General use/Reserve
8548 2003 Ford Expedition Staff Vehicle Chief Officer

8549 2003 Ford Expedition Command Vehicle Duty Battalion Chief
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July 25, 2011

The Honorable Suzanne N. Kingsbury

Presiding Judge of the El Dorado County Superior Court
1354 Johnson Blvd.

South Lake Tahoe, CA 96150

Your Honor,

In response to the Grand Jury’s finding #5 relative to the El Dorado Hills Fire Department
Budget and Operational review that “The EDH Firefighter’s Association is a primary contributor
to the electoral campaigns of the EDH Board of Directors” | want to make it clear that having
served on the Board for over 25 years (first elected in 1983) that | have personally never
received a cent in campaign contributions from the Association. In fact, over the seven - 4 year
terms that | have served, | have never received a cent from any political organization, private
business or individual. | have always paid 100% of my campaign costs from my personal funds.

The Grand Jury’s statement is misleading, accusatory, and should be stricken from the final
record. The voting public needs to know the truth about the history of the EDH Fire //(
Department and ‘best practices’ approach to serving the emergency medical and Fire
protection needs of the El dorado Hills community with the highest level of service possible.

We trust that you will instruct the Grand Jury to withdraw any findings that are documented to
be falsehoods by this Department. To do less would not serve the public’s right to truth in
government or political fairness. The original allegations evidently originated from a “County
official” whom the Board would be very pleased to respond to personally.

hn Hidahl
Vice President, Board of Directors
El Dorado Hills County Water District
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Michael J. Cook

rrom: Jim Hartley <hartley jim@att.net>
Sent: Friday, August 19, 2011 12:42 PM
To: Michael J. Cook

19 August 2011

To Whom it may concern;

This correspondence will confirm my previous public statement that I have not received a penny of
contributions or reimbursement from the Associated Firefighters of El Dorado Hills or their PAC. This

statement covers the time frame from approx June 2000 thru present day.

Sincerely,

Charles Jim Hartley
Director, El Dorado Hills County Water District (Fire)
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LOU BARBER
271 POWERS DR.
- El Dorado Hills, CA 95762

July 28 2011

Greg Durante, President,
El Dorado Hills Fire Department
Board of Directors

Dear President Durante:

The purpose of this letter is to assure the Board and the El
Dorado County Grand Jury that as an elected member of the
Fire Department Board of Directors I have not received any
financial support from any of the El Dorado Hills Fire
Department Associations.

[ ran for the office in 2010. [ paid all of my election expense on
my own in keeping with California Law and regulations.

Sincerely,

/%Lou Barber
Board Member
El Dorado Hills Fire Department
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EL DORADO HILLS PROFESSIONAL
FIREFIGHTERS
IAFF LOCAL 3604

July 18, 2011

The Honorable Suzanne N. Kingsbury

Presiding Judge of the El Dorado County Superior Court
1354 Johnson Blvd.

South Lake Tahoe, CA 96150

RE: Response to the 2010-2011 Grand Jury Report
Judge Kingsbury,

Thank you for the opportunity to respond to the findings and recommendations of the
2010-11 Grand Jury. As President of the El Dorado Hills Professional Firefighters (EDHPF), | was
proud to represent our dedicated and hard-working team during the Grand Jury hearings.
Unfortunately, | am surprised and disappointed to find the Grand Jury report replete with
errors and omissions, some of which | will attempt to correct.

Finding #5: The EDH Firefighters Association is a primary contributor to the electoral campaigns
of the EDH Board of Directors.

The EDHPF actively seeks citizens from various backgrounds for endorsement as Board
of Director candidates. After an extensive interview process, we offer to assist selected
candidates with campaign costs and workload (as do many other labor and private political
groups). However, to characterize our criteria for endorsement as limited to those that are
“union friendly” is naive and an affront to the citizens that serve on the Board. We have always
sought out candidates that can offer fair and balanced judgment and consideration to the
needs of the community, department, and union body. We have never sought to “control” the
Board of Directors through endorsement of a so-called “puppet”. We realize that in the current
political climate it is fashionable to criticize the political activities of public safety unions, but
attacks of this sort against legal political action have no place in the scope of the Grand Jury.

The Grand Jury stated under this finding that the current President of the Board of
Directors is a retired EDHFD firefighter, apparently attempting to infer that this relationship
would sway the Director to the desires of the EDHPF. Actually, this director is a retired
Volunteer Firefighter, who has had a long and successful career with a major
telecommunications firm. It would seem ironic to expect that this person, who the Union fully
endorsed as candidate, would bow to the wishes of the Union that, as the Grand Jury implies, is
anti-volunteer.

Within the same finding the Grand Jury states that the EDHPF utilize an attorney to
represent our interests during labor negotiations, and that the Board of Directors do not. This

3941 Park Drive, Ste. 20-235 o El Dorade Hills o California 95762-4549



EL DORADO HILLS PROFESSIONAL
FIREFIGHTERS
IAFF LOCAL 3604

is simply not true. At no time during the last round of contract negotiations, which were
marked by cooperation and teamwork by all involved, was an attorney consulted by the EDHPF.

Finding #8: Comments made by EDHFD union officials to the news media may mislead the
public.

The Grand lury stated that an EDHPF member publicly cited a study entitled
“Firefighting Tactics, Measured Scientifically” to support the need for four firefighters on an
engine. The Grand lury further stated that the study has “little relevance to how fires are
responded to in El Dorado Hills”, and that the study involved only four firefighters fighting a fire
from start to finish. First, while an EDHPF member did write a letter to the editor of a local
newspaper on the topic of crew size and its effect on firefighting operations, he never quoted
the article mentioned by the Grand Jury. He instead referred to a study conducted by the
National Institute of Standards and Technology and Wooster Polytechnic Institute titled,
“Report on Residential Fireground Experiments” that was reviewed in the article quoted by the
Grand Jury. Second, to suggest that this landmark study is not relevant to fireground
operations in El Dorado Hills is ridiculous. It measured actual tasks performed by firefighters in
extremely realistic conditions. The study referenced did not “involve only four firefighters from
start to finish” as stated by the Grand Jury, but instead utilized multiple iterations of between
10 and 22 firefighters. In fact, the only portion of the study not directly relevant to fighting
residential fires in El Dorado Hills is due to the size of the homes used in the study: 2000 square
feet versus the much larger homes within our district. The study is readily available at
NIST.gov. v

The Grand lury also criticizes the EDHPF member for inaccurately citing the “Two-in
Two-out” rule. The Grand Jury stated that the EDHPF member implied that “a resident would
have to wait for a second engine to arrive before a rescue entry could be attempted.” Again,
this statement is inaccurate. The EDHPF member wrote that “unless there is a known rescue, it
is a violation of Occupational Safety and Health Administration regulations for a two-firefighter
team to enter a burning structure until there are two more firefighters ready to rescue the first
team at a moment’s notice should they become trapped” (emphasis added). OSHA regulation
29 CFR 1910.134 completely validates what the EDHPF member stated. What this means in the
real world is that responding firefighters must have compelling evidence that there may be
victims trapped inside a structure (for example, information from bystanders or audible cries
for help from the structure), before they can attack any fire in a dangerous atmosphere without
two fully prepared firefighters on standby outside.

Recommendation #12: Representatives of the EDHFD Professional Firefichter Association
should ensure that their public statements are factually sound.

3941 Park Drive, Ste. 20-235 o Kl Dorado Hills  California 95762-4549



EL DORADO HILLS PROFESSIONAL
FIREFIGHTERS
IAFF LOCAL 3604

| agree wholeheartedly with the Grand Jury that any and all of our public statements
should be factually sound. Statements attributed to the EDHPF by the Grand Jury are just that —
factually sound. At no time have we ever practiced “embellishing facts and figures to justify
contract enhancements”, as stated by the Grand Jury. Frankly, this recommendation is
offensive and argumentative.

Thank you,

Tom Anselmo
President
El Dorado Hills Professional Firefighters — IAFF Local 3604

3941 Park Drive, Ste. 20-235 ¢ El Dorado Hills - California 95762-4549






EI Dorado Hills Firefighters’ Association

1050 Wilson Boulevard, El Dorado Hills, California 95762
www.edhfire.com  Telephone (916) 933-6623  Fax (916) 933-5983

July 20, 2011

The Honorable Suzanne N. Kingsbury

Presiding Judge of the El Dorado County Superior Court
1354 Johnson Blvd.

South Lake Tahoe, CA 96150

RE: Response to the 2010-2011 Grand Jury Report

Dear Judge Kingsbury:

Thank you for the opportunity to respond to the findings and recommendations of the 2010-11
Grand Jury. As Senior Officer for the El Dorado Hills Fire Department (EDHFD) Volunteer
program, | appreciate the opportunity to comment on the report. By way of background |
have been a member of the department and the fire association for 18 years as a volunteer
and have 33 years of service in the California Fire Service all as a volunteer. By profession | am
a senior executive with a publically traded Fortune 500 company and have given of my time all
these years in the name of community service. | take no compensation; earn no pension
benefits or special privilege other than the opportunity to serve. | provide this background
since at no time during the Grand Jury discovery process was any member of the Volunteer
Program or the El Dorado Hilis Firefighters Association interviewed to insure accuracy or
balanced perspective of this vibrant program within the department. This missed opportunity
has caused information in three specific areas to be misrepresented or put into an inaccurate
context causing a reader to draw conclusions about the Volunteer Program operations and
mission that are not reflective of the operational reality.

For almost 50 years local citizens in the community have given of their free time and made
personal sacrifices with professions, jobs, family and personal health risks to serve the
emergency service needs of the community in times of need. This has been done in the spirit
of volunteerism. The utilization and mission of the volunteers has evolved over time but always
with one primary mission; provide augmentation of manpower and support services to support
the needs of the department during emergencies and be the centerpiece for community
service.

The volunteer staff is painstakingly recruited and trained to provide a mixture of citizens that
have the desire and aptitude to serve across a wide range of demographics. Most EDH Fire
volunteers have full time jobs, families and typical obligations. Approximately 50 % of our 25
active volunteers if given the opportunity would desire a career in the fire service but only half
of that group is of the age and position in life to make this a life pursuit or even a potential
reality. Though the response and coverage rate in EDH by volunteers is by far the most reliable
in the county, the reality is most volunteers provide for short term need to protect and serve
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our community. We do this not with intent to assume the position of any full time professional
firefighter or to have financial gain but to provide additional resources. The exception to this
situation is rare, and exists due to extreme circumstances such as State, County or local major
emergencies, a dramatic pull down of manpower resources due to wildland fires, earthquakes,
floods, or other requests. With this background | will comment as follows:

Findings:

#3 The EDHFD staffing and deployment strategy does not fit service demands of the
community and is not cost effective. — Subtitle Volunteers Page 46 & 47

All compensation earned for emergency response and training by EDHFD Volunteers is paid
directly to the EDH Firefighters Association on a semi-annual basis based on the cumulative
aggregate dollars based on performance for participation and responses. During these
standard operations the Volunteer is not personally compensated. The only exception to this is
when the volunteers are requested by an outside agency. All proceeds earned become the
funds used by the Fire Association to fund the numerous programs and events for the
community which are significant.

It is the not the charter of the volunteer program to provide “free labor” to avoid departmental
overtime expense. The intention of the volunteer program is to provide labor as needed when
deemed to be an emergency or critical need until members of the full time professional staff
can be summoned to provide coverage relief. The comment by a union official stating that
volunteers have a “relative lack of training when compared to fill time firefighters” is true but
shouid be provided in context of our role and mission as compared to that of being a full time
professional. | am extremely proud of the capabilities of our Volunteers as many of us possess
broad fire service experience and related skills to be used to enhance the Volunteer Program
and provide support to the department. The volunteers do not train or practice the trade at a
level commensurate with fuil time paid professionals but take great pride in serving the
community at a high level when called upon.

Recommendations:

#8 The Board of Directors needs to consider more efficient methods to deploy EDH
Firefighters

Bullet -1 The current staffing level is 25 not 35. Also the department has formed a committee
with representation by the Professional Firefighters and the Volunteers to examine program
enhancements to provide a more structured program for volunteers with career aspirations of
the profession.

There are a variety of possible program enhancements being considered with the recent
reductions in staffing levels. It is not the charter of the committee to provide volunteers for
purpose of labor substitution except in the circumstance outlined above.
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#10 The EDHFD should make broader use of velunteers to reduce overtime

As a point of clarification all EDHFD volunteers are EMT’s however only four are Nationally
Registered paramedics and there are four volunteers currently in paramedic training. Only two
of the four are certified to work in the county. As stated in prior comments the program today
is not designed to provide long term labor augmentation, there are less than ten volunteers
who could consistently work shift work and only two that could meet the minimum paramedic
requirements for an EDHFD firefighter. The recommendations presume that our volunteers
can leave their jobs to work for free or a minimal stipend to backfill for full time firefighters to
cover 24 hour shifts. The comment made by Fire Administration was taken out of context
that a Reserve Program would be a substitute for overtime; the intent was to provide options
for the volunteer force to augment staffing above minimum staffing levels to provide more on
the job training and increase staffing to optimize engine company performance on critical calls.

Supplemental Information:

The volunteer program has a long standing legacy of service to the community of El Dorado
Hills serving in the spirit of community not for personal gain of the individual but earning
goodwill for the department and the community it serves. As an organization we respectfully
request to not be used as a bargaining chip by the Grand Jury, the EDHFD Board of Directors,
the Fire Administration or the Professional Firefighters Union for any purpose other than our
charter which has been previously stated. The Grand Jury’s role is understood and respected
and as the ombudsmen for the citizens of our county we appreciate your role in keeping our
elected officials accountable and responsible.

The volunteers are a proud group of individuals who are “A” political and desire that continued
status however we are compelied to insure you are dealing with accurate information. As
citizens however we agree with the elements of the report that emphasize operational
efficiency, operating within a balance budget and practical utilization of resources with the goal
that our fire department continue to be “best in class” and capable of providing the highest
ievel of service through its wide ranging resources cost effectively.

Thank you for the opportunity to comment and for the service that the Grand Jury provides to
the residents of El Dorado County and its communities.

Respectfully,

Michand Q Repre

Michael L. Roppolo
Sr. Volunteer Lieutenant
Citizen of El Dorado Hills
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ARTICLE IV

SALARY AND OTHER COMPENSATION

Market Survey

The City agrees to conduct a market survey of the classes of Fire Fighter, Fire Engineer,
and Fire Captain. The survey shall be concluded not later than September 1, 2012. The
parties agree to meet and confer over survey results

A. The purpose of the study is to determine the relationship of the total compensation
for employees in the job classifications of Firefighter, Engineer, and Captain
employed by the City of Folsom when compared to comparable job classifications
in the following agencies: City of Sacramento, Sacramento Metropolitan Fire
Protection District, City of Roseville, El Dorado Hills Fire District, and
Consumnes Community Services District.

B. Compensation, for purposes of this study, shall constitute the following elements:

1) Base salary (top step in the salary range

2) EMT pay

3) Uniform Allowance

4) Employer payment of employee retirement contribution (EPMC)

C. Study results will identify the mean (average) and relative ranking of the base
salary and total compensation, by fire classification, comparing the City of Folsom
to those agencies identified in subsection a. above.

D. The study will also identify, as a separate item, total leave accruals paid to fire
classes in the City of Folsom against total leave accruals paid to comparable job

classifications in those agencies identified in subsection a. above.

Paramedic Differential Pay

A. Positions in the job classification of Firefighter that are required by the Fire
Department to maintain paramedic licensure and accreditation will receive five
hundred dollars ($500.00) per month paramedic differential pay.

B. Effective July 1, 2011, positions in the job classification of Fire Captain that are
authorized by the Fire Department to maintain paramedic licensure and
accreditation will receive five hundred dollars ($500.00) per month paramedic
differential pay. Employees assigned to a temporary assignment shall maintain the
paramedic incentive pay of their permanent classification.
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